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Curriculum & Quality Committee 

 

Approved Minutes  

Minutes of a Meeting of the Committee held on Monday 13 May 2019 at the Basildon 

Campus at 6.00 pm. 

Present:   Mrs G Williams (Chair)    
    Mr T Knight   
    Ms J McGee       
    Ms A O’Donoghue CBE 
    Mr D O’Halloran       
     
In Attendance:  Ms E Sipiere (Chair of Corporation designate) 

Ms S Lane (Deputy Principal, Curriculum & Quality) 
    Ms K Mulvey (Vice Principal, Student Support) 
    Mr M Twitchett (Vice Principal, Curriculum & Quality) 
    Mr R I Millea FCA (Clerk to the Corporation). 
 
1. Apologies for Absence  
 
Apologies for absence were received from Maya West and Estrella Ponce. 
 
In the absence of Maya West, Chair of the Committee, the Vice Chair, Gwynn 
Williams took the Chair for the Meeting.  
 
2. Declarations of Interest 
 
The Clerk notified his interest as Clerk to Chelmsford College and Company 
Secretary of Essex Shared Services Limited. 
 
The Chair designate disclosed her interest as a non-executive director of Swan New 
Homes.  
 
Members confirmed that they had no other declarations of interest relating to items 
on the agenda.  
 
3. Urgent Business 
 
There was one item of Urgent Business which is of a confidential nature and a 
separate minute has been prepared for this item, which is included as an attachment 
to the minutes. 
 
The Clerk informed the Committee that it is proposed Nuno Williams Kumana (FE 
Student) will join the Board on 8 July 2019 and will then join this Committee.  
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4. Minutes of the Meeting held on Monday 25 February 2019 
  

The Minutes of the Meeting held on Monday 25 February 2019 were APPROVED 
and SIGNED by the Chair. 
 
5. Matters Arising  
 
The Clerk REPORTED that the Board had approved the Annual Safeguarding 
Report at their Meeting on 25 March 2019. 
 
At the last Meeting, Estrella Ponce commented that the IT aspects of communication 
with HE students relating to coursework is not always that good. The PCE said that 
this is not the message which has been given to the Senior Leadership Team and 
that it will be looked into. The PCE reported that Estrella has met with the Dean of 
HE to discuss and resolve this issue. 
 
6. Strategic Developments in South Essex  
 
This was deemed to be a Confidential Item under the Instrument & Articles and a 
separate minute has been prepared and is attached to these Minutes. 
 
7. HE Matters (Paper CQC.19.10) 
 
HE Student Recruitment Forecast 2019-20 
 
The Committee CONSIDERED a Report prepared by the Dean of HE on the above 
subject. The 2019-20 recruitment cycle is underway and initial enquiries and 
applications are optimistic compared to the recent past. Thus far (to 1 May 2019), 
there are 402 applicants (last year 349 to this stage) against a target of 383 for next 
year. Applications are ahead of last year at this stage. 
 
The Dean of HE expects that the target will be met for next year but there will be a 
need to rely on Clearing to meet the target. The market is extremely competitive and 
he observed that some other providers may well not be adhering to the UCAS rules 
by making unconditional offers to potential students. 
 
The focus at present for the College is on carrying out student interviews and making 
offers, where we are behind target at present, and to launch the new College website 
(June 2019).    
 
Marketing is also being developed in a more focused fashion and to cover the 
Thames corridor much more effectively in an attempt to resist any competition by 
showing the College to be the preferred provider locally. 
 
The College will continue to be dependent on UCAS Clearing to achieve its targeted 
student numbers. Efforts will be intensified to promote internal progression from 
Level 3 and Access to HE programmes, which has reduced. 
 
Terry Knight observed that HNC recruitment is down and the PCE responded by 
saying that HNCs are not recruiting well nationally and the College’s experience 
reflects this trend. The study provided by HNCs is increasingly being serviced 
through the Higher Level Apprenticeship route. 
 
A similar question from Terry Knight concerned the low level of PGCE enrolment 
numbers but Sarah Lane confirmed that these numbers will increase towards the 
end of the calendar year, in line with our historical practice.  
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The PCE further commented that the College will begin to offer an apprenticeship in 
teacher education to our staff which the College can fund using the College’s own 
Apprenticeship Levy - this might be an alternative to PGCE.  
 
Jo McGee suggested that the SEND qualification should be offered as a part time 
route, not only as full time, because this is more convenient for those potential users 
who might well be in full time employment. In the past, it had been offered as a part 
time course. This point is to be followed up with the Dean of HE. 
 
Monitoring of Access Agreement 2018/19 
 
The Committee was PROVIDED with a detailed Paper reminding them of the 
College’s statutory duty and the OfS regulatory requirements in this regard and how 
to monitor the Agreement on an ongoing basis. Money is provided by OfS to support 
access and widening participation for HE students who are non-traditional HE 
students. This includes a wide range of categories, e.g. disability, those from low 
income, adult returners etc. 
 
The College is required to indicate where the money is going to be spent and then it 
will have to be evidenced at the end of the year focusing on the impact of the spend. 
In the meantime, the spending will require regular monitoring. 
The Paper was the first monitoring paper for the Access Agreement 2018/19 and 
follows the guidelines agreed at an earlier Meeting of this Committee. 
 
The Committee noted the components which should be followed in exercising their 
scrutiny over the Agreement and its progress, including the detailed amounts 
allocated from the total student fee income for 2018-19.  The projects and spend for 
the year were provided to the Committee as an Appendix. 
 
The Committee REVIEWED the allocation and distribution of this earmarked Access 
Funding and SATISFIED itself as to the progress against the criteria agreed 
previously. 
 
This will continue to be on the Agenda for this Committee as a Standing Item with 
progress being shown and RAG rated to assist in interpretation. 
 
Terry Knight asked for an explanation of the student premium item and was informed 
that it is used for a variety of purposes, for example, support with travel costs. 
 
Governors thanked management for the analysis of the categories where the funding 
is being applied but asked for more narrative to give more explanation of what is 
provided in each area and this will be included in future reports. The spending is very 
much student driven with many of the project ideas coming directly from students 
identified need. 
 
In response to a question from Terry Knight, the PCE said that the spending on 
consultancy on student information management system is justified by the need to 
provide enhanced data to the OfS. 
 
David O’Halloran asked why there are no pre Access courses. The PCE said that 
there is insufficient take up due to the costs involved and this was an extra year 
added to their study period, which made it unattractive. Also, often the students’ 
proficiency in English and maths was inadequate. This programme has been 
replaced by offering GCSEs in English, Maths and Biology specifically for adults. 
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HE Curriculum Plan 2019/20 
 
The Paper outlined the planned courses for 2019/20 and the new programmes for 
development in 2019/20 with first student entry and enrolment in 2020/21. 
 
The offer this coming year has increased with three new degrees being offered and 
the next stage of development of the HE offer will include Higher Apprenticeships, 
which are increasingly being demanded by employers. Some of these are already 
recruiting, so the plan is incomplete and needs updating before it goes to the Board 
for approval on 8 July 2019. 
        ACTION: DEAN OF HE 
 
The Committee were reminded that College HE provision is validated by four 
Awarding Bodies (UoE, UAL, UEA and the Open University) and one Awarding 
organisation (Pearson). 
 
In response to a query from David O’Halloran, photography will still run for year two 
but this year’s recruitment is down, but hoping to be able to offer a group.  
 
Governors did not feel that offering a part time MBA would need more discussion 
before it is approved. 
 
Jo McGee asked if the degree offer for criminology & forensic investigation was valid 
for learners and it was confirmed that the degree is a springboard for a variety of 
careers and jobs. 
 
The Committee RECOMMENDED the Higher Education Curriculum Plan for 
2019/20, subject to review of the points raised, to the Board for their approval at the 
Meeting on 8 July 2019. 
 
8. Monitoring of Quality Improvement Plan Targets (Paper CQC.19.11) 
 
The Committee RECEIVED a Report showing the monitoring of progress of the QIP 
for 2018/19. 
 
The Committee NOTED there has been significant improvement in all areas with 
three areas now rated GREEN/AMBER, two AMBER/GREEN, 2 AMBER and one 
RED/AMBER. The RAG rating reflects the need to ensure sufficient focus is placed 
on continuing and embedding the improvements put in place. 
 
The rapid intervention process has impacted on improvement positively and, if 
necessary, will be continued next year. 
 
The Committee NOTED the intention to consolidate A Level provision for 2019/20 
with a smaller curriculum offer in order to facilitate improvement of this 
underperforming area.  This remains a real challenge for the medium term. The 
strategy therefore is to reduce the offer next year to focus on improvement before 
being able to try and increase it in the future.  
 
David O’Halloran asked how the A Level consultation worked in order to arrive at the 
reduced offer position. Sarah Lane explained that a proposal for next year was 
worked up by her and Matt Twitchett focusing on the subjects most likely to recruit 
and with highest achievement. Then, the proposal was discussed with the curriculum 
team as a whole and then to individual staff involved. Their comments were taken 
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into account. In some areas, year 1 will be eliminated but, as A Levels are a two year 
programme, there will be a teach out for year 2 for some subjects.  
 
Sarah and Matt confirmed that the department will be under close scrutiny on a 
regular basis throughout 2109/20. After consultation and review, the College 
believes that the A Level offer for next year is viable and balanced, albeit smaller in 
scale. 
 
Sarah told the Committee that PROCAT remains a RED risk for improvement 
following their merger and their OFSTED inspection (Grade 3) just prior to merger. 
 
Terry Knight asked about the apparent anomaly in withdrawal numbers in the 
document which seem to have increased from 263 up to 355. Sarah Lane said that 
there were more withdrawals by some staff submitted late, which led to the incorrect 
figures being quoted. The higher figure was correct. 
 
The Committee RECEIVED and ENDORSED the improvement document with 
tracking against targets clearly shown.  
 
9. Current Learner Performance – Retention/Attendance/Learner Numbers 
2018/19 (Paper CQC.19.12) 
 
The Deputy Principal, Curriculum & Quality PRESENTED an up to date Report on 
progress to date. 
 
Retention 
 
Currently, retention stands at 93% for SEC and 90.1% for PROCAT learners, against 
the target for the year of 93%. This is in line with the College target and the National 
Average. 
 
Attendance 
 
At 1 April 2019, attendance stands at 84% for SEC and 83.7% for PROCAT learners 
against a target of 90% for 2018-19. It is 4pp above the rate for the previous 
academic year. Attendance is a good indicator of learner achievement. 
 
In addition, the current punctuality rate is 96%. 
 
Predicted Outcomes 
 
The Committee was provided with a table showing predicted outcomes for 2018/19. 
 
Overall achievement is predicted to be on target for SEC – 1pp above last year but 
0.5pp below the target. The predicted outcomes are above the final achievement 
rates for last year, except for GCSE English and maths, where predictions are 
difficult since outcomes relate to final examinations. 
 
It was noted that the predictions last year turned out to be lower than the actual 
success rate. 
 
The Deputy Principal, Curriculum & Quality explained that it has been hard to extract 
PROCAT data and therefore to predict grades given the lack of historical information 
or an evidence base.  
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Adult achievement prediction is 2pp below target and the NA, but this is expected to 
be recovered. Apprenticeship outcomes are conservative and actuals should be 
above College target with timely being below target. Timely has been hit significantly 
by the continuing effect of the SLIC issue and the transfer of their learners. 
 
ALPS value added for vocational qualifications is predicted grade 3, which is 
excellent and in the top 25% of the country. The position for value added A Levels is 
not good being at grade 7 in the bottom quartile of the country for those Colleges 
using ALPS. 
 
Governor questions 
 
David O’Halloran enquired about steps taken to secure accurate data from PROCAT 
for the future. In response, Sarah Lane said that PROCAT staff have been trained on 
Pro-Monitor, the College student records system, and hopefully outcomes will be 
able to be predicted next year. 
 
Sarah Lane said that PROCAT has a lot of out-of-funded learners and PROCAT do 
not know the full needs requirements of all their students. This is being investigated 
and developed so that they can receive appropriate support.  
 
Terry Knight asked what proportion of the combined College is PROCAT and Sarah 
Lane responded that it is around 5% or so, about the size of half a department. 
Further, in answer to a question from Terry Knight, she explained that enrolments 
quoted on the schedules provided do not equal student numbers as many students 
enrol on more than one programme. The Report was RECEIVED. 
 
10. Learner Applications 2019-20 (Paper CQC.19.13) 
 
The DPC&Q PRESENTED this Report which advised the Committee of the current 
position with regard to learner applications for 2019-20. The Committee noted the 
continuing challenges in recruitment due to more school sixth forms being opened 
and schools encouraging students to remain with them rather than move into 
College. 
 
As a consequence, College enrolments have declined over the last four years and 
this has severely impacted our ESFA funding allocation. It is noted that growth in 
numbers may be helped by an improved demographic over the next few years. 
 
The 16-18 enrolment target for 2019-20 is 5400 against our allocation of 5079. This 
high target requires College subsidy this year in order to attract an increased 
allocation next year under the lagged model. It is recognised that there are 
departures in the first six weeks of the academic year so the target number is 
therefore likely to reduce. Overall, therefore, it is low risk in terms of having to fund 
additional learners and it will generate increased income for next year. 
 
Applications to 30 April 2019 total 4419 (16-18) and 792 (Adult), respectively an 
increase of 832 and a decrease of 222. It includes progression learners. 
 
The Paper provided detail of these high level figures. It also indicated measures to 
ensure applications convert to enrolments. The College is much further advanced in 
enrolment for 2019-20 than hitherto and this progress will intensify, e.g. enrolling 
GCSE and A Level students on result days. 
 
Some A Level learners may be lost this year due to restructuring of the department 
and reduction of the offer to students. 
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The DPC&Q stated that the conversion rate is around 50% from applications and 
said that more applications are coming in steadily since these figures in the Paper 
were put together. 
 
David O’Halloran asked if the College is confident of achieving our learner allocation 
of 5079 as we have not met target for some years and there are consequences on 
College funding for this group of learners in 2020/21 under the lagged funding 
model. 
 
Sarah Lane said that, as things stand at present, there was optimism that we will be 
able to exceed this allocation target. She indicated concern over recruitment for 
Engineering & Construction at PROCAT but the new manager there is well aware of 
the challenges to ensure the College recruits well onto these programmes.  
 
Terry Knight made the point as to how positive the progression figures are – much 
better than last year. 
 
The Committee NOTED the Report and how challenging it remains to attract 
students to the College, with the consequent financial impact on the lagged funding 
model, but that the outlook appears optimistic.    
 
11. FE Curriculum Plan 2019-20 (Paper CQC.19.14) 
 
The Deputy Principal, Curriculum & Quality PRESENTED the draft FE Curriculum 
Plan for 2019-20. 
 
The Plan for 16-19 study programmes remains broadly similar to 2018-19 apart from 
some changes to Awarding Bodies where these qualifications are deemed to be 
better for students.  
 
The changes include: 
 

• Added courses on electrical, gas and refrigeration following PROCAT merger 

• New logistics courses 

• Revision of kick start provision 

• Removal of fabrication and welding 

• Revising location of course to maximize use of equipment and facilities 

• Hair and Beauty to be offered at Canvey Island 

• Significant change to Entry 3 provision to hopefully improve retention and 
progression for these students. The new model should provide confidence 
building, employability, communication skills with maths and English being 
delivered by a central team 

• Moving Science and Animal Management to Thurrock and Games 
Development to Southend 

• Moving Foundation Learning provision to Luckyn Lane 

• Amendments to A Level Provision (see minutes 8 and 10 above).  
 
Some of the above changes are as a consequence of the closure of Nethermayne 
Campus at the end of this academic year. 
 
Adult provision is growing across College. Key highlights are: 
 

• Evening Hair and Beauty courses  

• GCSE Science (Biology) offered at Thurrock and Southend targeted at those 
students wishing to progress to nursing or Access to Healthcare 
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• English and maths fast track provision 

• Remodelled Access provision 

• Growth of employability provision 

• Removal of pre Access provision from the Plan as not financially viable and 
progression poor 

• Reduction of subcontracting  
 
 
Following discussion, Governors felt that an entirely sensible and reasonable 
approach is being taken in this Plan. 
 
The Committee RECOMMENDED that the FE Curriculum Plan for 2019/20 be 
approved by the Board at its Meeting on 8 July 2019. 

     
12. Progress in Intervention Areas (Paper CQC.19.15) 
 
The Deputy Principal, Curriculum & Quality PRESENTED a detailed Report outlining 
progress against the approved academic targets for the College for 2018-19. This 
was the second monitoring of progress this year. 
 
Generally, the Rapid Intervention indicates that the College has made progress in 
implementing its improvement actions for this year and the provision is no longer 
considered inadequate. Its focus and interventions were explained to the Committee 
at the previous Meeting.  
 
In particular, Animal Care and Science will be removed from RI as enough progress 
has been made.  
 
Business is no longer inadequate but intervention will remain in place until the end of 
this academic year. The Department has requested this continual monitoring as they 
feel it is a positive contribution to their internal improvement strategy. 
 
The RI for the Sixth Form has resulted in the consolidation of the offer (see earlier in 
these minutes) and a restructure of the management team.  
 
Ultimately, the impact will be measured by comparison of the current year’s 
achievements against the rates last year. 
 
The Committee noted a letter from the ESFA indicating failure of the College to meet 
Minimum standards (relates to A Level) for the 2017-18 year. It states that SEC was 
below the level 3 academic general minimum standard for that year which is used as 
a progress measure. If there is an academic value added score below -0.56 (SEC 
score -0.75), College has to reflect on this and justify it to Ofsted. No action plan is 
required by the ESFA this year, although significant actions have been put in place.    
 
The Committee NOTED that it is necessary to ensure issues in the QIP (especially 
through the intervention process) are satisfactorily addressed in order that the next 
inspection of the College is not prejudiced by non-performance or poor performance 
against the QIP targets. 
 
The Committee NOTED the Report and the successes and progress documented in 
the Paper. 
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13. Committee Matters  
 
Governor Links  
 
The Committee noted the draft 2019/20 Governor Links schedule was tabled at the 
Search & Governance Committee Meeting earlier today. It was noted that changes 
are required with the resignation of Hiba Khoury from the Board and the forthcoming 
resignation (end of June) of Geoffrey Ocen. Conversely, the appointment of 
Elizabeth Sipiere to the Board as Chair from 1 August 2019 and the proposed 
appointment of Sarah Stone to the Board on 8 July 2019 allow for the schedule to be 
updated and gaps to be filled/changes to be considered.   
 
It was AGREED that the reorganisation of Governor LInks be considered at the 
Board Development Day on 15 July as a separate Agenda Item. 
 
         ACTION: CLERK 
 
The Committee were informed that feedback from Governor Links had been passed 
to curriculum teams through the PCE and the DP.  
 
The Committee AGREED the Schedule of Business for the committee for 2019/20, 
subject to moving the Draft College Self-Assessment Report from the 11 November 
2019 Meeting as it will not be ready until the Board Development Day in January for 
validation and approval. The Draft QIP 2019-20 will be reviewed at the 11 November 
Meeting, if it is ready, otherwise it will also be dealt with at the BDD in January. 
 
         ACTION: CLERK 
 
14. Forthcoming Events (Paper CQC.19.16) 
 
The Committee NOTED the information provided by the Clerk relating to forthcoming 
events.  
 
15. Any Other Business 
 
There were no items of AOB. 

 
 

16. Date of Next Meetings  
 
Monday 11 November 2019 – Thurrock Campus  
Monday 2 March 2020 – Southend Campus 
Monday 18 May 2020 – Luckyn Lane, Basildon Campus 
 
All Meetings are scheduled to commence at 6.00 pm. 
 
 
There being no further business, the Meeting terminated at 7.50 pm. 
 
 
 
 
Signed…………………………………………………….Dated………………………. 
 
 
 


