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Curriculum & Quality Committee 

Approved Minutes  

Minutes of a Meeting of the Committee held on Monday 14 May 2018 at the Basildon 

Campus at 6.00 pm. 

Present:   Mrs G Williams    
    Mr T Knight         
    Ms A O’Donoghue CBE 
    Mr J McGee 
    Mr N Smith 
    Ms M West      
     
In Attendance:  Mr A McGarel (Deputy Principal & Chief Executive) 

Ms S Lane (Vice Principal, Curriculum & Quality) 
    Ms K Mulvey (Vice Principal, Student Services and Adult  
           Provision) 
    Mr M Twitchett (Assistant Principal, Learning & Standards) 
    Ms D Garroway (Assistant Principal, Teaching & Learning) 
    Mr C Bladen-Kopacz (Dean of Higher Education) (Item 7) 
    Mr R I Millea FCA (Clerk to the Corporation) 
 
With the agreement of the Committee, Mrs Williams took the Chair. 
 
1. Presentation: Proposed Curriculum at  CAE, Stephenson Road 
 
The Vice Principal, Curriculum & Quality gave a slide presentation to the Committee 
on the proposed curriculum content and pathways to be delivered at the CAE, 
Stephenson Road as from September 2018. 
 
The new Provision will comprise: 
 

• Motorcycle Engineering 

• Heavy Goods Vehicles 

• Passenger Service Vehicles 

• MOT testing and training (full cost) 

• Mechatronics and Robotics (apprenticeship + HNC top up) 

• Residential and Commercial Inspection Testing (Full Cost) 

• E3 Diploma in Progression (Award, Cert, Diploma) 

• Apprenticeships (Installation electrician, Vehicle Maintenance, PEO Improving 
Operational Performance, Engineering L3 and Maintenance Operations)  

 
Sarah Lane then shared some photographs of the facility as it is being refurbished 
and converted for the College’s use. Members were reminded that a site visit would 
be organised during the Board Development Day on 2 July 2018. 
 
Terry Knight asked how many study groups would there be at CAE, Stephenson 
Road and Sarah Lane replied that this is not certain yet, but is likely that there would 
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around 400 students on site, studying 3 to 3 1/2 days per week, inclusive of English 
& maths. These students would study entirely at this site. 
 
Gwynn Williams asked who are our competitors for the proposed curriculum at CAE 
and whether the College has confidence in filling the spaces available there. The 
PCE indicated that we have no competitors in Motor Vehicle study locally and in 
Engineering, the competition is PROCAT. The College is confident of fully utilising 
the facility. 
 
In answer to a query from Maya West, Sarah Lane indicated that the CAE should 
accommodate approximately 200 Motor Vehicle students. 
 
Terry Knight sought assurance that the facility would be appropriately equipped. The 
PCE said that there would be a mixture of new equipment and some equipment from 
the existing motor vehicle and engineering workshop at Basildon. Larger equipment 
(e.g. car hoists) are not able to be moved as it is more expensive than buying new. 
 
The PCE said that the facilities at Basildon will be mothballed following the opening 
of the CAE in September. In addition, students currently studying at Basildon will be 
provided with transport to the new location.  
 
Nathan Smith said that, as far as he could tell, the students affected by the relocation 
to the new CAE are keen and excited about the new development. 
 
The Vice Principal, Curriculum & Quality was THANKED for her presentation. 
 
2. Apologies for Absence  
 
Apologies for absence were received from Mr D O’Halloran. 
 
3. Declarations of Interest 
 
Members confirmed that they had no declarations of interest relating to items on the 
agenda.  
 
The Clerk notified his interest as Clerk to Chelmsford College and Company 
Secretary of Essex Shared Services Limited. 
 
4. Urgent Business 
 
The Principal & Chief Executive gave the Committee an update on local sector 
issues this was deemed by the Committee to be a Confidential Item and a separate 
minute has been prepared and is attached to these minutes. 
 
5. Minutes of the Meeting held on Monday 26 February 2018 
 
The Minutes of the Meeting held on Monday 26 February 2018 were APPROVED 
and SIGNED by the Chair. 
 
6. Matters Arising  
 
The Clerk REPORTED that the Board had approved the following documents at its 
Meeting on 26 March 2018: 
 

• College Self-Assessment Report 2016-17 

• Annual Safeguarding Report 2016-17 
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In addition, the Clerk REPORTED that Value Added and Performance Tables had 
been sent to Committee Members following the presentation at the last Meeting. 
 
It was NOTED that Hiba Khoury is going to join Maya West as a Link Governor in the 
Department of Service Industries. 
 
7. HE Update (Paper CQC.18.09) 
 
The Dean of Higher Education PRESENTED two papers for consideration and 
comment by the Committee and spoke to both of those Papers. 
 
Office for Students 
 
The Committee was informed that the College, as a recipient of HE funds direct from 
Government, is required to register with the Office for Students, which has 
succeeded HEFCE as the funding body for Higher Education in England. The 
Committee were informed that its remit was wider than HEFCE to embrace a 
monitoring and scrutiny role of HEIs in a similar fashion to the ESFA which regulates 
Further Education provision (super regulator). 
 
The Government’s intention is that the OfS will protect taxpayers and students. 
 
The Dean of HE explained that the registration process was elaborate and detailed 
and work is proceeding to complete the necessary questionnaire to submit for 
registration. It is not yet finished but is well advanced.  
 
Registration is critical in order to secure HE income and provision for the future from 
September 2018 otherwise recruitment could be suspended and, longer term, lead to 
the termination of HE provision at the College. 
 
Unfortunately, the OfS do not appear to be making any allowances for HE in an FE 
context.   
 
Colin Bladen-Kopacz emphasized that Value for Money is a primary theme of the 
registration information sought by OfS and will be their primary focus as a regulator. 
VFM will be impact focused and data driven. He advised that we are receiving 
helpful assistance from the University of East Anglia, one of our validating partners, 
in providing a critique on our submission. 
 
The Committee were provided with a summary of the content of the full registration 
submission to keep them informed.  
 
The submission needs to be lodged with the OfS by 23 May 2018 and requires 
approval by governors. 
 
The Committee AGREED that Terry Knight and Rod Gray would review the 
submission material (if necessary, piecemeal, as it is completed) and would give 
APPROVAL, together with the Principal & Chief Executive, to the completed 
submission to meet the above deadline.  
 
The submission would be formally APPROVED by the whole Board at the Board 
Meeting in July 2018. 
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It is likely that, following submission of our registration documents, the College will 
have some conditions and recommendations arising.   
 
Terry Knight said that the establishment of the OfS seemed to be a major cultural 
shift in the provision of HE and its delivery in England but he was unclear as to how it 
would manifest itself in the future. The Principal & Chief Executive said that it was 
clear that, for providers who are not HEIs, the OfS wants to be confident that money 
destined/allocated to HE is not being spent on something else and that students are 
getting value for their fees.   
 
Benchmarking for HE 

 
The Committee was reminded that benchmarking against comparable programmes 
at other institutions set by the regulator is required by the College’s validating 
partners.  
 
The OfS will continue to use HEFCE benchmarks till 31 July 2019 and this 
information will presented to the Committee to: 
 

• Provide an outline of programme and institutional level performance  

• Ensure governors have adequate information to scrutinise and question 
information which feeds into the Annual Provider Review statement 

• Ensure transparency and inform value for money in HE including how HE 
money is allocated and spent 

• Report on recruitment (with a focus on equality and diversity)  retention and 
student destinations 

 
The Committee was provided with a spreadsheet showing a number of metrics 
required by OfS together with an explanation of what each metric means and some 
commentary on where the current information places the College in a national 
context. The data from the metrics will be used to inform planned improvement 
actions at programme and institutional level where necessary. 

 
In response to a query from Gwynn Williams, the Dean of HE noted that there was a 
6% decline in recruitment in 2017 of first year HE students in the College but that 
decline was less than the nationwide decrease for that year. 

 
The Report was NOTED. 

    
8. Monitoring of Quality Improvement Plan Targets 2017-18 (Paper CQC.18.10) 
 
The Vice Principal, Curriculum & Quality PRESENTED a paper outlining progress 
against the approved academic targets for the College for 2017-18. This is the 
second review of progress for this year by the Committee. 
 
The Report showed that the College has made progress in implementing its 
improvement actions for the year. Where necessary, targeted interventions have 
been put in place. 
 
The identified RED risks (six) within the Report are 
 

• Poor/Non-Attendance and related issues 

• Lack of Improvement in Higher Grades in Mock GCSEs 

• Learners not meeting or exceeding minimum Target Grades 

• Lack of Standardisation in Marking 

• Innovative Classroom Practice 

• Building Independent Learners 
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In each instance, the Committee was provided with details of the steps being taken 
to address each individual action set out to achieve the outcomes identified. 
 
Of the RED risks noted above, the biggest concerns are A Levels and Attendance. 
 
Governor Questions and Comments 
 
Nathan Smith asked Management what is being done to improve attendance. Sarah 
Lane identified a range of actions that have been implemented: 
 

• Rewards for good attendance 

• Regular liaison with students and their parents 

• Focused intervention with students who are persistently poor in their 
attendance 

• Reminding staff to keep on top of the attendance issue 

• Implementing better timetabling to synchronise with the students’ main Study 
Programme 

 
However, Sarah Lane said, despite consistent efforts, attendance remains 
inconsistent and the College is struggling to improve in this, particularly in Maths and 
English. Renewed focus will be applied to attendance at the start of the new 
academic year to set the clear expectations at the very start of the year. 
 
Gwynn Williams suggested more emphasis on attendance at Open Evenings and 
Sarah Lane agreed that, whilst it is mentioned, there is no doubt the College could 
do more to set the tone right from the start. 
 
Maya West felt that areas with ‘good’ attendance should share their success with 
areas where there is ‘poor’ attendance and that, as referred to above, scheduling is 
important to encourage students to attend.  
 
Kathy Mulvey stated that the College is stressing constantly to staff that the message 
of good attendance and the causal link to achievement needs to be stressed to 
students. Jo McGee noted that this is particularly important in English & maths so 
that attendance is ingrained into the students’ mindset. 
 
Terry Knight asked why the progress in year in meeting the aims of the Plan in A 
Levels, most of which have been completed, still means that A Levels are a RED 
risk. Management explained that as A Levels are entirely exam based, the measure 
of success will be related directly to student outcomes. The success in completing 
actions will only have borne fruit if outcomes are good.    
         
The Committee RECEIVED the Report. 
 
9. Current Learner Performance – Retention/Attendance/Learner Numbers 

2017/18 (Paper CQC.18.11) 
 
The Vice Principal, Curriculum & Quality PRESENTED an up to date Report on 
progress to date this year. 
 
Retention 
 
Retention at 24 April 2018 stood at 93.5% against the College target of 92%. Minimal 
withdrawals are expected between now and the end of the academic year, so it is 
expected retention for the year will exceed the target set. 
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Attendance 
 
Attendance currently stands at 81% with punctuality at 97.5%. The attendance figure 
is very disappointing, being 9pp below the target set for the year, despite a range of 
interventions being applied to improve it. 
 
The Committee were informed that the new dashboard reports provide immediate 
and current data and allow managers to monitor attendance and punctuality more 
robustly and expeditiously. 
 
Actions planned to the rest of this year and in the future include: 
 

• Phoning students 

• Phoning parents 

• Offering entry to a draw for tickets to Adventure Island for attendance at 
GCSE examinations 

• Continued focus on attendance and the effect on results of poor attendance 

• Improving personal development and tutorial sessions for students 
 
 
Terry Knight commented that the retention figures are very good (1.5% above target) 
but the attendance statistics are very disappointing. The attendance is affected by 
variable figures at English and maths which the PCE explained reflected experience 
of Colleges throughout the country and has been reported on by Ofsted. 
Nevertheless, she stated that the College will continue to take all possible steps to 
improve this situation. 
 
The Committee wished to see improvement in attendance but noted that attendance 
below target is less critical than poor outcomes. 
 
Learner Numbers 
 
The College has not reached its 16-18 learner numbers allocation of 5352 for 
2017/18 with enrolment to 24 April 2018 (RO4) totalling 5012, some 240 short of the 
allocation. 
 
Under the lagged funding model, the cash allocation next year will be reduced by 
around £1.5 million as it is based on an allocation of 5010 learners.   
 
The Committee NOTED the Report. 
 
10. Learner Applications 2018-19 (Paper CQC.18.12) 
 
The Vice Principal, Curriculum & Quality PRESENTED this Report which advised 
Governors of the current position regarding learner applications for 2018-19. The 
Committee was reminded of the increased competitive 16-18 learner environment 
with schools encouraging students to remain with them rather than coming to 
College. 
 
As a consequence, College enrolments for this cohort have declined over the past 
four years with reductions in the College’s ESFA allocations year on year. 
 
The demographic trends point to increases over the next five years, but growth in 16-
18 numbers is still likely to be a challenge.   
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As at 27 April 2018, applications stand at 16-18 3587 (down by 107 compared to the 
same date last year) and Adults 1014 (up 80). 
 
In order to improve progression of internal students and achieve higher numbers for 
2018-19, the College has begun enrolling progressing learners now and Sarah Lane 
advised the Committee that about 1700 learners have already done so. This figure 
does not yet include home educated students proposed to enrol for next year (see 
11 below). 
 
In total, therefore, the College applications for next year for 16-18 learners as at 27 
April 2018 stands at 5161: the total number of offers to that date is 4241. A table was 
provided for the information of the Committee giving comparisons with last year.  
 
The College Management believe that the College is further advanced in enrolment 
and planning than in previous years and it is further intended to enrol students on 
GCSE results day, rather than asking learners to return at a later date.  
 
Terry Knight commented that this early enrolment of progressing students is a good 
thing and gives these students security for next year.   
 
Nathan Smith agreed with Terry Knight’s comments and was confident, from the 
students’ perspective, that this is a very positive move – it shows confidence by the 
College and gives security to the students.   
 
The Committee NOTED the Report. 
 
11. Proposed Alternative Provision (Paper CQC.18.13) 
 
The PCE PRESENTED a Paper to inform the Committee of plans by the College to 
develop a new area of curriculum delivery for 14-16 year olds to attend College full 
time with effect from September 2018. 
 
In the past, the College has taught 14-16 year olds on one or two days per week but 
such students have always remained on the school roll  and the College has charged 
schools for this tuition. 
 
It is now possible for Colleges to recruit 14-16 year olds directly and be funded by 
the ESFA as the College’s learners. They are removed from the school roll. 
 
There are two cohorts of students which the College is considering enrolling: 
 

• Home schooled students 

• Alternative Provision 
 
In the first cohort, there are many students suffering from mental health problems or 
have in the past been bullied at school and it is attractive to parents that they attend 
College rather than school. Research locally has confirmed that there is real 
enthusiasm for this proposed initiative as parents do not feel that home-schooling is 
working effectively for some students. A pilot group will start shortly. 
 
Alternative Provision refers to students which schools would like to remove due to 
their poor behaviour but cannot do so due to the non-exclusion policy of the LA. 
 
The College intends to run two different groups of 14-16 year olds for each of the 
above next year based at the Thurrock Campus. The first group will generate £4,000 
per student plus Pupil Premium from the ESFA and we will seek a contribution of 
£6,000 per student from the school to finance the programme. 
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The second cohort will generate £4,000 plus any Pupil Premium from the ESFA. 
 
It is recognised that both groups will require recruitment of specialist teaching 
resource and support  and they will have to be segregated from 16-18 year old 
students at all times. The groups will need to be very tightly managed and firm rules 
will be necessary.  
 
The curriculum offered will be English, Maths and Double Science under the National 
Curriculum plus some vocational taster programmes.   
 
The Committee RECOMMENDED to the Board at its Meeting on 9 July 2018 that 
this area of provision commence from September 2018 at the Thurrock Learning 
Campus.   
 
12. Forthcoming Events (Paper CQC.18.14) 
. 
The Committee NOTED the information provided by the Clerk relating to forthcoming 
events.  
 
13. Any Other Business 
 
There were no items of AOB. 
 
14. Dates of Next Meetings  
 
Monday 5 November 2018 – Thurrock Campus at 6.00 pm. 
Monday 25 February 2019 – Southend Campus at 6.00 pm 
Monday 13 May 2019 – Basildon Campus at 6.00 pm 
 
There being no further business, the Meeting terminated at 7.35 pm. 
 
 
 
 
 
 
 
Signed…………………………………………………….Dated………………………. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


