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Curriculum & Quality Committee 

Approved Minutes  

Minutes of a Meeting of the Committee held on Monday 25 February 2019 at the 

Southend Campus at 6.00 pm. 

Present:   Ms M West (Chair)    
    Mr T Knight   
    Ms J McGee       
    Ms A O’Donoghue CBE 
    Mr D O’Halloran 
    Ms E Ponce 
    Mrs G Williams       
     
In Attendance:  Ms S Lane (Deputy Principal, Curriculum & Quality) 
    Ms K Mulvey (Vice Principal, Student Support) 
    Ms J Belcher (Head of Student Services) (items 7 & 8 only) 
    Mr C Bladen-Kopacz (Dean of HE) (item 9 only) 
    Mr M Twitchett (Vice Principal, Curriculum & Quality) 
    Mr R I Millea FCA (Clerk to the Corporation). 
 
 
1. Apologies for Absence  
 
There were no apologies for absence.  
 
Ms Jasmine-jo Twinning has resigned from the Board as the FE Student Member and 
from this Committee today. 
 
2. Declarations of Interest 
 
Members confirmed that they had no declarations of interest relating to items on the 
agenda.  
 
The Clerk notified his interest as Clerk to Chelmsford College and Company Secretary 
of Essex Shared Services Limited. 
 
3. Urgent Business 
 
The Committee NOTED that the Board had validated and APPROVED the 2017/18 
Self-Assessment Report for the College on 14 January 2019. 
 
The PCE REPORTED that the College was not successful in getting through to the final 
presentational stage for the Institute of Technology bid. The reasons for this outcome 
have not yet been officially released. 
 
 
 



  2 

 

 
The College LODGED an Expression of Interest to acquire the National College for 
Creative and Cultural Skills in Purfleet (they have approx.100 students of whom 80 are 
apprentices) and was successful. The FE Commissioner staff is visiting the College to 
assess our bid against other local competition and the College will have to give a 
presentation in connection with the bid on 28 March. The National College is being 
supported by Exceptional Financial Support from the DfE of over £1million. It also has 
debt of £240K in the form of a mortgage over the property.  The PCE observed that this 
acquisition would assist the College in delivering technical theatre. 
 
4. Minutes of the Meeting held on Monday 5 November 2018 
 
The Minutes of the Meeting held on Monday 5 November 2018 were APPROVED and 
SIGNED by the Chair. 
 
5. Matters Arising  
 
The Clerk REPORTED that the Board had approved the following documents at its 
Meeting on 3 December 2018: 
 

• Academic Performance Targets 2018-19 

• Committee Terms of Reference 

• Submission of OfS Annual Assurance Statement at 31 July 2018 * 
 
In response to a query at the last Meeting, Apprenticeship data to establish effect of 
liquidation of SLIC was analysed as part of the validation of the College Self-
Assessment for 2017-18 by the governors in January. 
 

*Annual Assurance Statement was reviewed by Terry Knight and Rod Gray before 
being formally approved by the Board. 

 
6. Safeguarding Report (Paper CQC.19.01) 
 
The detailed Annual Safeguarding Report 2017-18 was deemed to be a Confidential 
Item under the Instrument & Articles and a separate minute has been prepared and is 
attached to these Minutes. 
 
The Covering Paper in respect to the Safeguarding activities of the College during 
2017-18 was not deemed confidential and the content is summarised below. 
 
The Head of Student Services PRESENTED the Annual Report on Safeguarding for 
consideration and comment and, if agreed, approval by the Board at its Meeting on 25 
March. 
 
The Report provides the full Section 11 Audit for the College in order to give assurance 
that College functions are discharged having regard to the statutory requirement to 
safeguard and promote the welfare of children. 
 
Gwynn Williams remains the Safeguarding Governor. 
 
The Audit was completed by the Head of Student Services, with support from the Head 
of Human Resources, and involved, as before, a range of criteria in twelve areas. There 
are no areas in Safeguarding in the College that are considered to be inadequate or 
non-compliant with best practice.  
 
The audit involved a range of criteria of 12 areas. High compliance was achieved in 
nine, medium compliance in three and low compliance in one. 
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Overall, the College has achieved a score of 97% which results in a grade of GREEN. 
 
There is team of eight staff working across the campuses and it will be increase with a 
new member of staff to provide support on safeguarding and pastoral matters at Luckyn 
Lane and Canvey Island, following the PROCAT merger. 
 
The Report identified the following Areas for Future Development: 
 

• Positive and respectful relationship awareness raising and education to young 
people 

• Improve youth safety in College and local community (including gangs, knife 
crime, criminal exploitation and CSE) including police liaison 

• Strengthening of transition work with feeder schools 

• Data analysis on the impact of services on the retention and achievement of 
vulnerable learners 

• Development of on line information, advice and guidance 

• Mental Health support for students at all levels 
 
Jane Belcher reported that Looked After Children is an improving picture and the gap is 
closing between them and their peers, due to the ongoing work of our LAC Adviser, 
who is highly regarded. 
 
A new Manager has recently been appointed to the Department. 
 
Overall, Safeguarding is a very good picture in the College and was validated by Ofsted 
during inspection in 2017. The College is meeting and sometimes exceeding its 
statutory requirements with regard to safeguarding young people and vulnerable adults.  
 
Jane Belcher commented that the Safeguarding Team has undertaken a thorough 
review of safeguarding data and its recording, which has contributed to a slight fall in 
numbers engaging with the service. There are some very complex cases being handled 
and it has been a challenge to increase the confidence of curriculum staff to offer 
pastoral care for students through enrichment, advice and guidance. 
 
It was noted that revised legislative changes to Working Together to Safeguard 
Children came into force in September 2018. 
 
Jane Belcher also commented that mental health issues are easily the biggest area for 
pastoral support (and growing) and a big effort is needed to meet this increasing 
challenge. More students are accessing Counselling Services in the College, reflective 
of a national trend, and, in addition, there appears to be a trend toward more complex 
cases arising. 
 
Estrella Ponce asked about the system where it appeared only one intervention is 
offered for mental health issues with a student. Jane Belcher said that counselling is 
offered by the College and a mental health plan is provided to students which could be 
up to seven sessions. 
 
The Committee were reminded by the PCE that this counselling and support is unable 
to be fully offered on cost grounds by the College. Accordingly, the College is trying to 
signpost students to outside support facilities.  
 
Gwynn Williams asked about radicalisation in the light of recent national events and 
Jane Belcher agreed that there needs to be an update briefing for staff to keep them 
current in their knowledge. 
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The Committee RECEIVED the Report and RECOMMENDED that it be approved by 
the Board at its Meeting on 25 March 2019. They felt the Report was very thorough and 
comprehensive. 
 
It was AGREED that the detailed data pack (the Annual Safeguarding Report) should 
be classified as CONFIDENTIAL but this summary covering Paper can be in the open 
minutes. 
 
7. Matrix Accreditation (Paper CQC.19.02) 
 
The purpose of this Report, presented by the Head of Student Services, was to raise 
the awareness of the Committee of the quality measures within the College’s Student 
support functions and have an overview of the areas of good practice. 
 
Jane Belcher reported that the College was successful in renewing the Matrix 
Accreditation Standard (first obtained 2009) and will hold this for a further three years. It 
was a good Report and it was noticeable that it franked issues which the College had 
identified. 
 
The Report noted the strengths and areas of improvement for each aspect of the 
Student Support service.  
 
The Areas for Development (these were no weaknesses) included: 
 

• Internal co-working partnerships supporting advice and guidance to students 

• Enhance CPD opportunities for all staff 

• Creating a well-designed calendar of events within FE Careers and Enrichment 
to mirror what is done in HE 

• Improving advice for students on College web technology platforms 
 
Jane Belcher said that the assessors felt these steps would further improve the quality 
of the Student Support service. 
 
Estrella Ponce commented that the IT aspects of communication with HE students 
relating to coursework is not always that good. The PCE said that this is not the 
message which has been given to the Senior Leadership Team – it will be looked into. 
 
The Committee NOTED the Report. 
 
9. HE Update (Paper CQC.19.03) 
 
HE Student Recruitment Forecast 2019-20 
 
The Committee CONSIDERED a Report prepared by the Dean of HE on the above 
subject. The 2019-20 recruitment cycle is underway and initial enquiries and 
applications are optimistic compared to the recent past. Thus far (to mid-February), 
there are 342 applicants against a target of 277 for next year. 
 
Colin expects that the target will be met for next year but there will be a need to rely on 
Clearing to meet the target. The market is extremely competitive and he observed that 
some other providers may well not be adhering to the UCAS rules in terms of making 
offers to potential students. 
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The focus at present for the College is on carrying out student interviews and making 
offers, where we are behind target at present. It is also affected by the fact that some 
programmes have yet to be validated by UEA and interviews have to wait till validation 
has happened.  
 
Marketing is also being developed in a more focused fashion and to cover the Thames 
corridor much more effectively in an attempt to resist any competition by showing the 
College to be the preferred provider locally. 
 
Terry Knight asked how the College HE provision gets known to potential students. 
Colin said that it is mostly word of mouth and through internal progression in the 
College He acknowledged that the College website has not been easy to navigate for 
HE courses and it is therefore being redesigned to provide better access and 
assistance for potential students. 
 
David O’Halloran commented that there is a reducing pool of level 3 students and Colin 
said that it is more difficult to convert students from this group into HE. 
 
Jo McGee suggested that part time provision for Childcare should be further 
investigated as there could be a market here. Colin commented that presently the 
College does not have part time provision validated but, in response to David 
O’Halloran, he said it is perfectly possible to change this and our validating partners 
would not have a problem with part time delivery. 
 
Monitoring of Access Agreement 2018/19 
 
The Committee was PROVIDED with a detailed Paper explaining of the College’s 
statutory duty and the OfS regulatory requirements in this regard and how to monitor 
the Agreement on an ongoing basis. Money is provided by OfS (top slice of the overall 
study fee) to support access and widening participation for HE students who are not 
traditional HE students. The College is required to indicate where the money is going to 
be spent and then it will have to be evidenced at the end of the year focusing on the 
impact of the spending. In the meantime, the spending will require regular monitoring. 
 
They were also informed of potential sanctions which could be imposed by the OfS – 
refusing to renew an Access Plan, fines, suspending registration and de-registration as 
an HE provider. 
 
The Committee noted the components which should be followed in exercising their 
scrutiny over the Agreement and its progress, including the detailed amounts allocated 
from the total student fee income for 2018-19.   
 
The Committee AGREED to regularly monitor the implementation of identified actions 
and outcomes for the Access Agreement. This will be on the Agenda for this Committee 
as a Standing Item with progress being shown and RAG rated to assist in interpretation. 
 
TEF 4 Submission 
 
The Committee was informed of the background to the TEF4 (Teaching & Excellence 
Framework) submission which was sent to the OfS recently and has been considered 
by the HE Committee. It outlined the rationale for the approach adopted in the 
submission and identified the complementary strategies and documents in this regard.  
 
They noted that it is prepared in conjunction with Access Agreement (see above). 
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The submission is a data led approach to strategy and improvement based on the 
university sector as a whole. It does not, unlike Ofsted, involve observation of teaching 
and learning. Based on current metrics of which there are six in all, the College 
provision is currently Bronze and it is acknowledged that it will take time, perhaps five 
years, to improve this rating to Silver. The steps to achieve this are in place.  
 
Colin confirmed, in response to David O’Halloran, that there is no downside of being 
assessed Bronze and that the information is in the public domain. 
 
Unfortunately, students who go into self-employment do not count towards the 
destination metric, which is biased against the profile of our students, as we have 
higher numbers of students who go into self-employment in this area. Colin said this 
anomaly will be removed next year. 
 
The College TEF submissions are being peer reviewed by UEA. The TEF4 metrics will 
inform the design, development and implementation of the Learning, Teaching and 
Assessment Strategy which will accelerate improvement in TEF metrics for the College, 
leading to the five year turnaround which is planned in the overall rating. 
 
The assessment of outcomes are based on graduate approved employments not any 
employment. OfS say they want to see a direct link to graduate employment arising 
from the degree. 
 
Overall, the Reports on each of these areas were NOTED. 
 
10. Current Learner Performance – Retention/Attendance/Learner Numbers 
2018/19 (Paper CQC.19.04) 
 
The Vice Principal, Curriculum & Quality PRESENTED an up to date Report on 
progress to date. 
 
Retention 
 
At 1 February 2018, current retention stands at 96.1% for SEC and 94.5% for PROCAT 
learners, both above the target for the year 2017-18 of 92%. 
 
Attendance 
 
At 1 February 2018, attendance stands at 85.2% against a target for 2017-18 of 90%. It 
is, however, 2.1pp above the comparable figure at the same point last year. 
 
Punctuality is 97%. 
 
Learner Numbers 
 
The College has not reached its 16-18 learner numbers allocation of 5010 for 2018/19 
but PROCAT has exceeded their allocation of 255 by 85. In total, therefore, the 
enrolments to 1 February 2019 (RO6) total 5,059 learners, some 206 learners short of 
the combined allocation. 
 
In order to address this shortfall, a short re-engagement programme focusing on 
employability skills has been implemented. 
 
Under the lagged funding model, the cash allocation next year will be reduced by 
around £1million.  Staff are working on the curriculum offer for next year to enable the 
allocation for 2019/20 to be achieved.  
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One sub-contractor - Learning Curve - is a slight cause for concern (contract value 
£300K). In answer to Terry Knight, the PCE informed the meeting that this contract is 
usually back loaded in the year. They have not failed to meet their contract value in the 
past, even though it is late in the year. A watching brief is being maintained but there is 
confidence it will be achieved. The PCE informed the Meeting that the provision is all for 
adults. The risk is not considered serious. 
 
The AEB budget is planned and expected to achieve budget for the year and the 
Committee noted that any shortfall in achievement is subject to clawback by the ESFA 
in January 2020. New courses have been planned to pick up the shortfall. 
 
Apprenticeship targets not being met – targeting higher value Apprenticeships to boost 
our income levels and this seems to be having an impact.  
 
HE numbers have moved from part time to full time resulting in expected increased HE 
income for this year of £85K, even though the total enrolments are 22 short of the target 
of 723. 
 
The Committee noted that planning is in place to implement an enhanced curriculum 
offer for next year to cater for a wider range of learners and to make sure target 
numbers are achieved. There will be additional provision at Thurrock and consolidation 
and growth of foundation learning and Electively Home Educated provision.  
 
The Report was RECEIVED. 
 
11. PROCAT Ofsted Inspection Report (Paper CQC.19.05) 
 
The Deputy Principal, Curriculum & Quality PROVIDED the Committee with a Paper 
comprising an overview of the recent Ofsted Inspection (4-7 December 2018) of 
PROCAT. 
 
The Report has now been published on the Ofsted website but the findings are 
significant for the merged College as, in all areas of provision, PROCAT was judged 
Grade 3 – Requires Improvement. 
 
There are potential risks to the College if the issues identified during this inspection are 
not addressed rapidly post merger. Internally, the inspection findings will be shared with 
staff and used to drive the necessary improvement at PROCAT. 
 
A Post Inspection Action Plan is accordingly being developed to facilitate and drive 
improvement, including, in particular, changing the culture and working practices at 
PROCAT so it fits well into a large GFE College and in developing middle managers to 
bring about change.   
 
There are considerable issues to be addressed and it will be difficult to demonstrate 
much improvement during the remainder of this academic year. It is acknowledged that 
considerable improvement will be necessary in order to bring the PROCAT provision up 
to a consistent level with the rest of SEC. A lot of resource will have to be invested in 
this endeavour. 
 
At the very least, the Report gives the benchmark from where improvement has to 
proceed and all staff will be made aware of the inadequacies of the teaching at 
PROCAT. 
 
A new Director for PROCAT has been recently appointed – David Keller. 
 
The Committee NOTED the position. 
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12. Progress in Intervention Areas (Paper CQC.19.06) 
 
The Deputy Principal, Curriculum & Quality PRESENTED a Report outlining progress 
against the approved academic targets for the College for 2018-19. This was the first 
monitoring of progress this year. 
 
Generally, the detailed QIP progress provided to the Committee indicates that the 
College has made progress in implementing its improvement actions for this year and, 
where necessary, interventions have been scheduled.  
 
These interventions include A Levels, Music Levels 2 and 3, Science and Animal Care 
and Business Level 2 and 3. All of these areas had been RED rated. The Paper 
explained in detail the programme for the interventions (including timescales) and the 
specific steps agreed and progress made against them.  
 
No minimum performance letter has yet been received from the ESFA regarding A 
Levels although it is expected at some time soon.  
 
Interventions embrace a new Rapid Improvement Process enabling targeted and 
focused improvement to be driven in year and teams to receive guidance and support 
from SMT members to that end. It is clear that it is having a positive impact on the 
quality of TLA with improvements notable. 
 
Ultimately, the impact will be measured by comparison of the current year’s 
achievements against the rates last year. 
 
The Committee NOTED that it is necessary to ensure issues in the QIP (especially 
through the intervention process) are satisfactorily addressed in order that the next 
inspection of the College is not prejudiced by non-performance or poor performance 
against the QIP targets. 
 
The Committee was IMPRESSED with the Rapid Improvement Process system and 
that it is producing quick dividends. 
 
The Board NOTED the Report. 
 
13.SEND Report (Paper CQC.19.07) 
 
The Vice Principal, Student Support TABLED a paper on this subject explaining the 
College’s activities in this area as to how the College operationally meets the needs of 
these students through supporting curriculum teams so that statutory obligations are 
being met. Governors were asked to review and comment on the Report. 
 
The College has around 400 students being supported (entry and level 1, HNS and 
EHCP). 
 
It was noted that an FE College is expected to provide identical provision to SEN in 
schools for those progressing to us with an EHCP but without the same level of funding. 
 
The Report provided detail on the activity in this area of work. 
 
The following key points were made in the Report: 
 

• Excellent relationships with the local authorities and school SENCOs 

• Early engagement with potential students (from year 10) 

• Staff walkthrough observations to ensure high level of classroom service 
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• Improve feedback and communication with academic departments 

• Ensure adequate support is in place from teaching staff 

• Bespoke training for specific course teams who work with learners with learning 
difficulties and disabilities  

• Targeted curriculum interventions 
 
The Committee NOTED the Report. 
 
14. Analysis of Compliments and Complaints 2017/18 (Paper CQC.19.08) 
 
The Committee RECEIVED a Report from the Vice Principal, Student Support, which 
analyses complaints in detail and also reminded the Committee of the complaints 
process. 
 
In total, 104 formal complaints were received, down 59 on last year – 49% of 
complaints were upheld (last year 58%). This is a pleasing reduction considering the 
size of the student population (c. 10,000 students). Only two complaints were escalated 
to Appeal Stage and neither was upheld.  
 
The number of compliments recorded decreased from 27 to 13. 
 
Complaints in three Academic Departments reduced substantially from last year (Art 
and Design and Business, Engineering and Construction and Service Industries).  The 
overall decline in complaints in academic departments was from 122 to 76. 
 
Complaints revolved around ‘Learner Experience’ and ‘Level of Service’, as last year, 
although the number of complaints in both categories declined numerically from 2016-
17.  
 
Based on the Complaints received, the College has identified improvements being 
required namely improved timing and structure of assignments. 
 
It is also necessary to review awareness of the Complaints process and provide training 
for staff.  
 
Overall, it is fair to say that very few students have cause to complain and that 
complaints are being effectively resolved to the satisfaction of the complainant, but they 
will be carefully reviewed to ensure the good trend is not in any way obscuring any 
underlying problem of reporting or investigation. 
 
The Committee RECEIVED the Report, noting the pleasing reduction in the number of 
complaints. 
 
15. Committee Matters  
 
 Committee Self-Assessment 2017/18 
 
The Clerk REPORTED that all six Committee Members who served during 2017/18 and 
are still Members of this Committee have returned their completed forms. The overall 
grade awarded was 1.48 (midway between Outstanding and Good) - last year 1.61. 
There were no additional written comments made by Members. All yes/no questions 
were answered in the affirmative.   
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The only observation from the grades was that one member graded question C2 (timing 
and content of Meetings match the College planning and reporting cycles and the level 
of detail and information received is appropriate to make informed decisions) with a 3 – 
the other five governors graded 2 (twice) and 1 (three times). 
 
Governor Links  
 
The Committee noted the 2017/18 Governor Links schedule was tabled at the Search & 
Governance Committee Meeting on 4 February 2019. It is noted that changes will be 
required with the resignation of Hiba Khoury from the Board and the forthcoming 
resignation (end of June) of Geoffrey Ocen.  
 
The current Chair/governor recruitment programme will hopefully produce some 
candidates for appointment and, therefore, available to take on Governor Links for 
2019/20. The Search Committee will therefore review Governor LInks for next year at 
its Meeting on 13 May 2019. 
 
The Committee were informed that feedback from Governor Links had been passed to 
curriculum teams through the PCE and the DP, C&Q which arose from governors 
attending Department Review Meetings.  
 
The Committee noted that a couple of Department Review Meetings had had to be 
changed for valid reasons, but this did mean Governors could not attend on the revised 
dates.  
 
Report on Academic Board 
 
The Academic Board last met on 8 December 2018 and NOTES of the Meeting were 
presented to the Committee for information. 
 
16. Forthcoming Events (Paper CQC.19.09) 
 
The Committee NOTED the information provided by the Clerk relating to forthcoming 
events.  
 
17. Date of Next Meeting  
 
Monday 13 May 2019 – Basildon Campus at 6.00 pm. 
 
 
There being no further business, the Meeting terminated at 8.15 pm. 
 
 
 
 
 
 
Signed…………………………………………………….Dated………………………. 
 
 
 
 
 
 
 
 
 


