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Curriculum & Quality Committee 

Approved Minutes  

Minutes of a Meeting of the Committee held on Monday 26 February 2018 at the 

Basildon Campus at 5.50 pm. 

Present:   Mrs G Williams (in the Chair)    
    Mr T Knight         
    Ms A O’Donoghue CBE 
    Mr N Smith (FE Student Governor) 
    Ms M West      
     
In Attendance:  Ms S Lane (Vice Principal, Curriculum & Quality) 

Ms K Mulvey (Vice Principal, Student Services and Adult  
                                                                    Programmes) 
Mr A Pease (Assistant Principal, Curriculum &  

                Resources) (item 1 only) 
                                                                                                                                                                        
    Mr M Twitchett (Assistant Principal, Learning &  

      Standards) (item 1 only) 
    Ms J Belcher (Head of Student Services) (item 13 only) 
    Ms D Garroway (Assistant Principal, Teaching &  

                  Learning) 
    Mr R I Millea FCA (Clerk to the Corporation) 
 
In the absence of the Chairman, David O’Halloran, Gwynn Williams took the Chair. 
 
1. Presentation: Value Added and Performance Tables 
 
Matt Twitchett (Assistant Principal, Learning & Standards) and Alan Pease Assistant 
Principal, Curriculum & Resources) gave this presentation. 
 
The Presentation explained the degree of progress students made between the end 
of key stage 4 (GCSE) and the end of their qualification, compared to similar 
students across England and in other institutions in Essex.  
 
A score above zero indicates more progress on average than their peers and a score 
below zero indicates less progress. 
 
A negative progress score does not mean students made no progress or the College 
has failed but it means that the students in question made less progress than their 
peers.  
 
The majority of schools and Colleges have progress scores between -2 and +2. 
These scores are also known as ‘Value Added’ scores. 
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The Committee was provided with Performance Comparisons against local providers 
in FEDEC (6 GFEs, 2 VI Colleges and 4 additional ‘local’ Colleges). 
 
Regrettably, our A Levels scores are in the bottom 5% nationally, but AABs A Level 
performance is good compared to other providers in Essex and not far below the rate 
for Colchester VI Form College.  
 
Terry Knight asked why there was no data from Palmers College and it was believed 
that this was because it has now ceased as a stand alone College. 
 
At Applied General Level 3, it was noted that we are the biggest provider in Essex 
with 813 students and our average result is Distinction-, only bettered by SEEVIC. 
Our average is -0.04 as against -0.22 nationally. Some older qualifications are not in 
these figures. 
 
At Tech L3 our average is Distinction - , which is the same as the National Average. 
 
At Tech L2 our average result is L2 Merit better than the National Average of Merit –
This reflects the work done in this area over the last few years and it has clearly paid 
dividends. 
  
Vocational Qualifications registered a very pleasing 5.82 points score (Merit - ) 
against NA average of 5.69. 
 
The College had 1032 students in English, by far the biggest provider in Essex 
producing a sound result of -0.37.  
 
The picture in Maths is not so good. Again the College had a huge cohort of 1269 
students but our progress score of -0.44 was the worst in Essex. It is well understood 
that the College has a lot of work to do to improve this performance. The National 
Average was -0.18. 
 
Value Added (ALPS) shows very positive progress since 2013/14 (below average) 
now up to very good in 2016/17. 
 
Terry Knight said that A Levels remains a concern and this was acknowledged. He 
commented that the cohort is not large at just over 200 students but there is still a 
need to get grades up. Recent Departmental Review has reflected the efforts that 
are required to get better. It was confirmed to the Committee that the 2016/17 results 
for A Levels were a combination of students doing the new linear A Level and some 
doing the old A2 (having previously done AS). 
 
The Committee asked that the Presentation be sent out to all Members of the 
Committee. 
               ACTION: CLERK 
 
The Committee THANKED Alan and Matt for their presentation and the positive 
nature in most cases of our achievements. 
 
2. Apologies for Absence  
 
Apologies for absence were received from David O’Halloran and Jo McGee 
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3. Declarations of Interest 
 

Members confirmed that they had no declarations of interest relating to items on the 
agenda.  
 
The Clerk notified his interest as Clerk to Chelmsford College and Company 
Secretary of Essex Shared Services Limited. 
 
4. Urgent Business 
 
The Committee NOTED that the Board had validated the 2016/17 Self-Assessment 
Report for the College on 15 January 2018 and a copy of the NOTES of this Meeting 
was provided to the Committee. 
 
The SAR will be formally APPROVED by the Board on 23 March 2018 on the 
recommendation of this Committee. 
                        ACTION:CLERK 
 
5. Welcome to new Committee Member and Other Committee Changes 

 
The Chair welcomed Mr Nathan Smith (FE Student Governor) recently appointed to 
the Board, as a Member of this Committee. 

 
The Committee NOTED that, due to work and study commitments, Lewis Fraser (HE 
Student Governor) has withdrawn from this Committee but he remains a Member of 
the Board. 
 
The Committee NOTED that Paul Griffiths has transferred to the Audit & Risk 
Committee. 

 
6. Minutes of the Meeting held on Monday 6 November 2017 
 
The Minutes of the Meeting held on Monday 6 November 2017 were APPROVED 
and SIGNED by the Chair. 
 
7. Matters Arising  
 
The Clerk REPORTED that the Board had approved the following documents at its 
Meeting on 4 December 2017: 
 

• Academic Performance Targets 2017-18 

• HE Enhancement & Improvement Strategy 

• Committee Terms of Reference 

• HE Annual Quality Assessment Return (by email resolution) 
 
In response to a query at the last Meeting, A Level Pass Rate 2016-17 was 
confirmed by the VP, C&Q at 60.8% for the College, compared to the National 
Average of 90.2%. 
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8. Current Learner Performance – Retention/Attendance/Learner Numbers 
2017/18 (Paper CQC.18.01) 

 
The Vice Principal, Curriculum & Quality PRESENTED an up to date Report on 
progress to date. 
 
Retention 
 
At 1 February 2018, current retention stands at 95.6% against a target for the year 
2017-18 of 92%. 
 
Attendance 
 
At 1 February 2018, attendance stands at 82% against a target for 2017-18 of 90%. 
Punctuality is 97%. 
 
Sarah Lane stated that the new Dashboard allows managers to monitor attendance 
and punctuality data more robustly and intervene based upon accurate data 
intelligence. It allows greater and more precise analysis of the data, e.g. by staff 
member, study programme. 
 
Sarah also said that attendance below target by 8% is due mainly to poor attendance 
at English and Maths classes and personal development sessions.   
 
To address these attendance issues, personal development sessions have been 
changed to incorporate more support with coursework alongside blended learning 
activities. The English & Maths team is working with departments to implement 
strategies to improve learner attendance. 
 
The PCE commented that a research project has been commenced into attendance. 
She mentioned that Ofsted tend to compare FEC attendance to schools which is not 
a fair comparison as FEC is not compulsory education and there are other reasons 
for attendance being lower than schools. 
 
Maya West asked, given that attendance is still a serious issue in English & Maths, 
whether we are confident that we count the figures properly. Reassurance was given 
on this point. Teachers are well aware of its importance and that transgressions are 
a disciplinary issue. 
 
Learner Numbers 
 
The College has not reached its 16-18 learner numbers allocation of 5352 for 
2017/18 with enrolment to 1 February 2018 (RO6) totalling 5069 learners, some 283 
learners short of the allocation. 
 
Under the lagged funding model, the cash allocation next year will be reduced by 
around £1.5million.   
 
Planning is in place to implement an enhanced curriculum offer for next year to 
ensure that student target numbers are met, including traineeships, study 
programme for home schooled learners and a revised Entry 3 offer.  
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The AEB budget is planned to achieve budget for the year – any shortfall is subject 
to clawback by the ESFA in January 2019. New courses have been planned to pick 
up shortfall. 
 
Terry Knight expressed concern on the monetary effect next year of failing to meet 
our 16-18 student allocation target this year, which was acknowledged. The PCE 
reiterated the steps being employed to improve recruitment for next year. The PCE 
further said that there is less concern with the Adult Budget this year as the 
expectation is that it should be achieved. 
 
Sarah Lane also said that more internal progression is required in order to meet 
student targets and the College is enrolling continuing students before the end of the 
year so they have a guaranteed place for 2018/19. This makes them less likely to 
look elsewhere to continue their studies. 
 
The Report was RECEIVED. 
 
9. Monitoring of Quality Improvement Plan Targets 2017-18 (Paper CQC.18.02) 
 
The Vice Principal, Curriculum & Quality PRESENTED a paper outlining progress 
against the approved academic targets for the College for 2017-18. This was the first 
monitoring of progress this year. 
 
Generally, the detailed QIP progress provided to the Committee indicates that the 
College has made progress in implementing its improvement actions for this year 
and, where necessary, interventions have been scheduled. However, the Committee 
noted that it is necessary to ensure issues in the QIP are satisfactorily addressed in 
order that the College is still focussing on improvement to prepare for the next 
Ofsted inspection. 
 
The identified RED risks (six)  within the Report are Poor/Non-Attendance, Lack of 
Improvement in Higher Grades in Mock GCSEs, Learners not meeting or exceeding 
minimum Target Grades, Lack of Standardisation in Marking, Innovative Classroom 
practice and Building Independent Learners.    
 
In each case, the Committee was provided with details of the steps being taken to 
address each individual action set out to achieve the outcomes identified.  
 
Maya West asked if the attendance registers are up to date. The PCE said that they 
are but E&M attendance is still a real issue. It remains difficult to engage a number of 
students with English & Maths. A great deal of work is going into this but attendance, 
although improved, is not at the level of attendance on main programmes. 
 
Maya West asked about the RED Risk regarding differentiation between materials 
and between groups. This was acknowledged as a work in progress.  
 
Sarah Lane reported that the College is awaiting the results of mock GCSE exams 
and, therefore, meanwhile, this has got to remain a RED risk. She did report that 
tutors are spending more time on 1-2-1 support with students. 
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Nathan Smith asked whether a lesson cancellation constitutes non-attendance for 
the students. He said this had happened a few times to his knowledge when an 
absent teacher (in English) had been covered in the morning but the afternoon 
lesson had been cancelled. 
 
He was asked to provide details out of meeting on a confidential basis where lessons 
have been cancelled because this is not College policy. This will be followed up by 
Kathy Mulvey.  
 
Terry Knight reported that he had observed some poor features when he had carried 
out lesson walkthroughs recently with Kathy Mulvey and these issues are being 
followed up.  
 
10.  HE Update (Paper CQC.18.03) 
 
HEFCE Visit Letter 
 
The College received a visit from HEFCE to examine progress by the College in 
implementing the HEFCE APR action plan (9 June 2017). The main focus of this was 
retention of HE students which was below the benchmark level. 
 
The visit was positive and the Committee RECEIVED a copy of the letter sent by 
HEFCE following the visit for information. In particular, HEFCE said that they ‘were 
reassured that progress was being made’. 
 
They also noted that other key actions, namely review of HE student induction 
programme, new HE Teaching, Learning and Assessment Policy and a ‘student at 
risk’ policy, are being progressed towards implementation.   
  
HE Student Recruitment Forecast 2018-19 
 
The Committee CONSIDERED a Report prepared by the Dean of HE on the above 
subject. The 2018-19 recruitment cycle is underway and initial enquiries and 
applications are optimistic compared to the recent past. Thus far (to end January), 
there are 301 applicants against a target of 277 for next year. 
 
The focus at present is on carrying out student interviews and making offers, where 
we are behind target at present. It is also affected by the fact that some programmes 
have yet to be validated by UEA and interviews have to wait till validation has 
happened.  
 
The PCE reported that only one programme has not yet been validated – Accounting 
& Finance – so the College is able to interview on all the others. 
 
Terry Knight asked how we have arrived at the estimated enrolments as he thought 
there was a lack of consistency with the numbers we presently have on 
undergraduate courses. He was informed that the number of applicants is through 
UCAS. We do attempt to set realistic recruitment targets based on past years 
enrolment and demand expressed from L3 students etc, but it is not an exact 
science.  
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Terry Knight challenged the College as to the financial viability of HE courses 
generally and asked to see a summary of how courses are priced so that governors 
could have confidence that the college is not running courses which are not viable. 
It was explained that courses are subject to a break even analysis and sometimes 
this will show that a course can be run even with small numbers. The PCE said this 
information is provided to the Board through the HE Curriculum Plan wherein 
changes in the curriculum programme which are necessary are discussed and 
agreed. For example, BA (Hons) Business Studies has been ceased due to low 
enrolments and poor results.  
 
The Report was NOTED. 

         
11. Findings from Departmental Reviews (Paper CQC.18.04) 
 
The Vice Principal, Curriculum & Quality REPORTED verbally on Department 
Reviews which took place recently as part of the College Quality Improvement cycle 
and were attended by Governors under the Link Programme.   
 
The Meetings included review of teacher practice and provided evidence of 
performance management and specific target setting for immediate short term 
improvement. Tracking of learner progress, work placements, target setting and SEN 
progress were all discussed and evidenced. Where possible, governors met with 
groups of students in each Department. 
 
The Reviews highlighted the following issues: 
 

• ProMonitor used well 

• Struggling learners being tracked and clearly identified 

• Student Voice activities reviewed and encouraged 

• Teaching & Learning is good in the most part - any deficient areas are being 
supported with Advanced Practitioners and/or performance management 

• Not good take up from parents 

• Need to expand extra-curricular activities for students 

• Staff Absence needs careful management to ensure a minority of staff not 
abusing the system 

• Students are generally happy with College support 
 
Sarah Lane said there is a different agenda and system for adult students and 
employers in Apprenticeships and Work Experience programmes. This needs to be 
monitored differently. 
 
Sarah Lane spelt out positive outcomes from the attendance of some Governors at 
the Reviews and the Areas for Development derived from brief Reports from those 
governors who attended the Reviews and the actions taken after the Meetings, 
summarised as follows: 
 

• Good plans for future activities and enthusiastic involvement of staff 

• Department Review process comprehensive, informative and constructive 

• Ability to participate and ask questions 

• Good strategy and plans for English & Maths recognising the challenges 
involved 

• Issues with Attendance in English & Maths 
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• Positive direction of travel in difficult and underperforming areas 

• Lack of stability of staff in some areas (long term absence, temporary or 
interim staff) 

As part of the process, Governors meet with groups of students on an informal basis. 
This continues to be considered very helpful and informative. 
 
These findings and observations have been reported by the Vice Principal, 
Curriculum & Quality to Departmental staff.  
 
The Board NOTED the Report.  
. 
12. SEND Report (Paper CQC.18.05) 
 
The Vice Principal, Student Services and Adult Programmes PRESENTED a paper 
on this subject explaining the College’s activities in this area as to how the College 
operationally meets the needs of these students through supporting curriculum 
teams in providing the correct and appropriate Teaching and Learning. The report 
also outlined how statutory obligations are being met. Governors were asked to 
review and comment on the Report. 
 
The College has around 400 students being supported. 
 
It should be noted that an FE College is expected to provide identical provision to 
SEN schools for those progressing to us with an EHCP but without the same level of 
funding. 
 
Terry Knight commented on the funding issue for SEND students who have an 
EHCP where the College is expected to meet the first £6000 support costs out of the 
block allocation for SEND students, before application can be made for additional 
funding. This is not the same arrangement as applies in schools.   
 
The following key points were made in the Report: 
 

• Excellent relationships with the local authorities and school SENCOs 

• Early engagement with potential students (from year 10) 

• Staff observations to ensure high level of classroom service 

• Improve feedback and communication with academic departments 

• Ensure adequate support is in place from teaching staff 

• Bespoke training for specific course teams who work with learners with 
learning difficulties and disabilities  

• Targeted curriculum interventions 
 
The Committee NOTED the Report. 
 
13. Safeguarding Report (Paper CQC.18.06) 
 
The Head of Student Services PRESENTED the Annual Report on Safeguarding for 
consideration and comment and, if agreed, approval by the Board at its Meeting in 
March. 
 
The Report provides the full Section 11 Audit for the College in order to give 
assurance that College functions are discharged having regard to the statutory 
requirement to safeguard and promote the welfare of children. 
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Gwynn Williams remains the Safeguarding Governor. 
 
The Audit was completed by the Head of Student Services and the Head of Human 
Resources and involved, as before, a range of criteria in twelve areas. There are no 
areas in Safeguarding in the College that are considered to be inadequate or non-
compliant with best practice. Only one criteria was considered to be Moderate 
compliance (at least one member of any recruitment panel to have undertaken safer 
recruitment training) with all other areas achieving Very High Compliance. 
 
The Report identified the following Areas for Future Development: 
 

• Staff training regarding legislative changes and peer to peer abuse 

• Mental health support for students 

• Sexual violence and Harassment Awareness 

• Child Exploitation – Sexual and Criminal 
 
Jane Belcher said that the Section 11 Audit is only required by the three LAs every 
two years now but we continue to do the review annually. The next statutory Section 
1 Audit will be May 2018. 
 
Jane Belcher reported that the Looked After Children is an improving picture. 
Numbers growing (up by 35% last year) and the number of completions is improving. 
There is a specific adviser in College to deal with these children; they are being sent 
to us because of our excellent reputation. 
 
Overall, Safeguarding is a very good picture in the College and was validated by 
Ofsted last year during inspection.  
 
Jane Belcher commented that the Safeguarding Team has undertaken a thorough 
review of safeguarding data and its recording, which has contributed to a slight fall in 
numbers engaging with the service. There are some very complex cases being 
handled and it has been a challenge to increase the confidence of curriculum staff to 
offer pastoral care for students through enrichment, advice and guidance. 
 
Maya West asked when does engagement with students take place. Jane replied 
that it happens when it is appropriate having regard to the nature of the issue. If 
necessary, students may leave classes to engage with the appropriate adviser. 
 
There are legislative changes coming on Working Together to Safeguard Children 
with a new version in place for September 2018. 
 
Gwynn Williams was concerned as to the position with regard to Adult learners, i.e. 
people over 18, as the processes and legal structure is clear for children. Jane 
explained that there are no legislative changes for vulnerable adults so processes in 
Essex will be effectively the same as for children. However, Jane said that adults can 
effectively ‘opt out’ of receiving help.  
 
Jane also commented that mental health issues are easily the biggest area for 
pastoral support and a big effort is needed to meet this increasing challenge. 
 
The Committee RECEIVED the Report and RECOMMENDED that it be approved by 
the Board at its Meeting on 26 March 2018. 
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14. Analysis of Compliments and Complaints (Paper CQC.18.07) 
 
The Committee RECEIVED a Report from the Vice Principal, Student Support and 
Adult Programmes, which analyses complaints in detail and also reminded the 
Committee of the complaints process. 
 
In total, 163 formal complaints were received, down one on last year – 58% of 
complaints were upheld (last year 53%). Notwithstanding the number of complaints, 
the overall number remains small, given the size of the student population (9,188 
students). 
 
Only one complaint was escalated to Appeal Stage and ultimately was not upheld.  
 
The number of compliments recorded increased from 19 to 27. 
 
Complaints in five Academic Departments reduced substantially from last year whilst 
two departments, Business Services and ICT and Engineering and Construction saw 
a significant increase in 2016-17. 
 
Kathy Mulvey said it is vital to identify and action complaints quickly so that they 
don’t escalate due to lack of effort/speed. 
 
Maya West asked what types of cases were upheld and was informed that three 
were disability issues but the bulk related to poor service and some lack of advice 
and guidance.  
 
Nathan Smith asked for clarification of ‘what does upheld mean’ and was informed 
this means the complaint is proven after investigation.  
 
Terry Knight asked if there were any systemic trends in the complaints dealt with last 
year and was assured that they were individual complaints of a one-off nature. He 
was also informed that a different process is used if the complaint comes from a 
Learner Representative as they bring collective complaints from groups of students 
to management. 
 
Complaints revolved around ‘Learner Experience’ and ‘Level of Service’, although 
the number of complaints in both categories declined numerically from 2015-16. 
Complaints relating to ‘Information, Advice and Guidance’ rose from 11 to 20.   
 
Based on the Complaints received, the College has identified improvements being 
required namely review of the current system of recording complaints and for 
managers to meet with Student Services to identify trends and agree positive 
actions/targets.  
 
Overall, it is fair to say that very few students have cause to complain and that 
complaints are being effectively resolved to the satisfaction of the complainant. 
 
The Committee RECEIVED the Report. 
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15. Committee Matters (Paper CQC.17.15) 
 
Committee Self-Assessment 2016/17 
 
The Clerk REPORTED that all Committee Members who served during 2016/17 and 
all Members of this Committee have returned their completed forms. The overall 
grade awarded was 1.61 (midway between Outstanding and Good) - last year 1.58. 
There were no additional written comments made by Members. All yes/no questions 
were answered in the affirmative.  
 
Governor Links  
 
The Committee noted the 2017/18 Governor Links schedule was tabled at the 
Search & Governance Committee Meeting on 5 February 2018 and it reflects the 
recent Departmental Restructure. 
 
The Chairman of the Corporation is to suggest to Hiba Khoury that she be linked with 
Bob Patterson in the Construction area. 
                        ACTION: CHAIR 
 
Report on Academic Board 
 
The Academic Board last met on 8 December 2017 and NOTES of the Meeting were 
presented to the Committee for information. 
         ACTION: CLERK 
 
16. Forthcoming Events (Paper CQC.18.08) 
. 
The Committee NOTED the information provided by the Clerk relating to forthcoming 
events.  
 
17. Dates of Next Meeting  
 
Monday 14 May 2018 – Basildon Campus at 6.00 pm. 
 
There being no further business, the Meeting terminated at 7.25 pm. 
 
 
 
 
 
 
 
 
Signed…………………………………………………….Dated……………………………. 
 
 
 
 
 


