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SOUTH ESSEX COLLEGE IS ONE OF THE LARGEST PROVIDERS 
OF FURTHER EDUCATION, AND A KEY PROVIDER OF SKILLS 
AND TRAINING IN THE SOUTH OF ESSEX. 

With an annual turnover of approximately £50m, around 1000 apprentices (pre-Covid) 

and approximately 10,000 students each year from across the south essex region, the 

college provides wide-ranging services to employers, other providers and students.

10,000
STUDENTS
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THE AREA IN WHICH WE WORK IS VIBRANT AND AMBITIOUS, 
WITH THE ABILITY TO CREATE JOBS, ATTRACT NEW INDUSTRY 
AND CULTIVATE ENTREPRENEURS AND INVESTMENT.  

As a result of the pandemic there has never been a greater need for 
skilled professionals and retraining in our region and South Essex 
College plans to be a key partner in rebuilding the local economy.

In an educational landscape that is changing ever more rapidly, the college occupies a 

unique space. Located within the Unitary Authorities of Thurrock and Southend and the 

Local Authority (Essex County Council) in Basildon, the college aims to meet the aspirations 

and ambitions of each of the Unitary and Local Authority Partners by contributing to their 

regeneration plans and helping to meet the skills needs of our local communities.  

Thurrock
Purfleet

Basildon Stephenson 
Road

Southend-on-Sea
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Our aim is to provide young people and adults 
with the professional and technical skills they 
require to meet the skills need of local and 
regional employers so that they can gain quality 
employment and in turn improve our local and 
regional economy.  Our new strategic plan, 
‘Ambition, Access, Achievement’,  sets out a clear 
set of objectives to help further develop our 
relationships with employers and integrate them 
into our curriculum planning and delivery of 
apprenticeships, study programmes and higher 
education provision. 

The college’s focus on teaching skills for work 
and upskilling those in the workplace puts us 
in an ideal position to meet the demands of 
the labour market. We will continue to equip 
our students with skills to ensure there are 
sustainable economic improvements locally, 
regionally and nationally.  Our strategy has been 
developed with the Local Enterprise Partnership 
(SELEP) Skills Strategy in mind. This clearly puts 
skills development, particularly at higher levels, 
at the forefront of its plans. 

WE DELIVER THE 
LARGEST AND MOST 
DIVERSE VOCATIONAL 
CURRICULUM ACROSS 
THE REGION
WE OFFER A RANGE OF COURSES FROM ENTRY LEVEL TO  
HONOUR DEGREES, PROVIDING BESPOKE TRAINING  
HAND-IN-HAND WITH EMPLOYERS IN STATE-OF-THE-ART 
FACILITIES. WE WORK CLOSELY WITH EMPLOYERS TO ENSURE 
THAT OUR CURRICULUM IS RELEVANT AND FIT FOR PURPOSE.
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Our new strategic plan, ‘Ambition, Access, 
Achievement’ sets out our plans from 2020-
2023 to continue to provide our students 
with an exceptional educational experience 
which provides a foundation for their future 
careers. Signed off by our board, it provides an 
overarching framework to support and inform 
the strategies and action plans which sit beneath 
it, such as our curriculum strategy, informed by 
economic drivers, our approach to commercial 
development and our work with stakeholders, our 
annual review of the estate and many others.  In 
the plan we describe our priorities for the future 
at both institutional and departmental level. 

Supporting our local people, our locality and the 
region will need to continue despite significant 
underfunding for many years by government 
for both young people and adults.  There are 
pockets of money being made available to 
support rebuilding the economy, but the college 
will continue to offer high quality education and 
training to support our economy even within 
difficult financial constraints.  We will ensure that 
every aspect of our college provides value for 
money, including exploring new ways of working.  
The college will maintain its well-earned 
reputation for openness, honesty and integrity 
and being responsive to our communities.
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OUR VISION,  
MISSION  
AND VALUES
OUR VISION IS:  
Changing lives through learning

OUR MISSION IS: 
To develop highly skilled, active citizens of all ages and abilities, 
leading to meaningful lives and productive careers   
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EVERYTHING WE DO AT THE 
COLLEGE IS UNDERPINNED BY 
OUR CORE VALUES WHICH ARE: 
PARTNERSHIP
To forge strong partnerships that enable us to continually improve our training and 

education provision, and create opportunities that benefit all of the communities  

we serve.

RESPECT
An inclusive environment built on mutual respect, positive experiences and the 

celebration of talented and diverse communities.

OUTSTANDING
To be outstanding in everything we do, including curriculum delivery, student 

support and behaviour.

UNITED
To be united in what we do, why we do it and how we achieve it.

DETERMINED
To provide high quality education and training locally, regionally and nationally.
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OUR STRATEGIC GOALS
AS A LEADING PROVIDER OF VOCATIONAL AND FURTHER EDUCATION 
COURSES SOUTH ESSEX COLLEGE CONTINUES TO PLAY A PIVOTAL 
ROLE IN THE PROVISION OF VOCATIONAL AND TECHNICAL 
EDUCATION IN THE THAMES ESTUARY. 
We have been on a remarkable journey for many years, merging with new and exciting 
organisations who have contributed to our extensive and first class offer for students. 

Despite the challenges on the economy and wider society from the pandemic, our 
ambitions are huge and we want all of our students to achieve above and beyond 
their expectations. We want to be the number one provider in our region and provide 
motivational learning which will shape and change lives. 

We recognise in light of recent events, the road ahead is a challenging one. However 
we believe that we are in a great place to meet our ambitions. The breadth and range 
of programmes we offer and the capital investment we have made over the last few 
years provides our students with relevant employability skills which will enhance their 
opportunities and contribute significantly to the regional economy. 

To help us meet our mission we have identified four key strategic aims for 2020-2023  
(the full strategic plan includes key targets).
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> STRATEGIC AIM 1
THE COLLEGE WILL PROVIDE HIGH QUALITY INCLUSIVE TEACHING  
AND LEARNING WHICH RAISES ASPIRATIONS.  

OUR STRATEGIC OBJECTIVES TO SUPPORT THIS:
• Deliver quality innovative teaching, learning and assessment based on the  

college standards

• Continually improve student performance

• Provide integrated, timely, bespoke student support for all of our students

 
TO DELIVER ON THIS WE WILL:
• Place our students at the heart of everything we do, listening carefully to student feedback  

and incorporating their views into decision making

• Support the delivery of high quality, innovative and inspiring teaching and learning which is  
celebrated and promoted with students and our wider stakeholders

• Continually improve student performance to ensure high quality outcomes which raise the  
aspirations and ambitions of all our students

• Provide fair and transparent procedures for recognising, assessing, recording and 
accrediting all learning

• Embed English and maths in all of our programmes

• Provide good quality work placements for all 16-18 year olds, with increasing numbers  
undertaking extended work placements

• Increase the vocational relevance of our teaching, learning and assessment to better  
meet the needs of employers

• Embed and expand the use of technology to promote innovative learning
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> STRATEGIC AIM 2
THE COLLEGE WILL DESIGN AND DELIVER HIGH QUALITY  
PROGRESSION PATHWAYS TO SUPPORT STUDENT PROGRESSION  
AND REGIONAL SKILLS NEEDS. 

OUR STRATEGIC OBJECTIVES TO SUPPORT THIS:
• Further develop our technical and professional pathways at all levels, based on 

labour market information, to provide a clear line of sight to meaningful, positive 
destinations at all levels (SELEP, DfE)

• Work in partnership with employers to provide workforce solutions and develop 
relevant apprenticeships

• Grow our Level 4, 5 and 6 provision, including degree, sub degree programmes,  
higher apprenticeships and professional qualifications

• Develop our adult loan and full cost provision to better meet the need for upskilling  
of the existing workforce

TO DELIVER ON THIS WE WILL:
• Continue to deliver and expand our range of high quality technical and professional 

pathways/programmes for students of all ages

• Review, revise and grow our 16-18 study programme and apprenticeship offer to reflect 
labour market information and employers’ needs 

• Ensure all programmes have clearly signposted progression pathways for students into 
higher level study, (including university), apprenticeships or employment

• We will provide all young people with a work placement opportunity and continue to increase 
the percentage of our students accessing an extended work placement year-on-year.

• We will extend our offer to young people to include T-Levels from 2021

• We will expand our adult provision including level 4 and 5 courses to include a range of 
professional and high level qualifications to support adults in employment wishing to upskill 
or reskill

• Bid for the development of an Institute of Technology in automation, logistics and 
construction

• Grow our commercial and full-cost provision to better meet the need for upskilling of the 
existing workforce
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> STRATEGIC AIM 3
THE COLLEGE WILL PROVIDE EXCELLENT FACILITIES, RESOURCES  
AND SUPPORT FOR STAFF AND STUDENTS BY ACHIEVING ROBUST  
FINANCIAL HEALTH. 

 OUR STRATEGIC OBJECTIVES TO SUPPORT THIS:
• Provide a supportive environment in which all staff can flourish

• Improve the financial stability and resilience of the college

•  Develop our estate to provide safe and secure, high quality, industry standard 
facilities, resources and equipment

TO DELIVER ON THIS WE WILL:
• Employ qualified, confident, inspirational professionals across the college to enable 

our students to have high aspirations and to achieve their potential. This includes dual 
professionals with up-to-date, current and emerging workplace practice who work in line 
with college values and behaviours 

• Provide opportunities for continual improvement and development for all managers so that 
they set clear, concise but stretching targets for their teams

• Develop a culture of professional, innovative and flexible practice through competent and 
clear strategic management and by providing a supportive environment in which staff can 
develop, flourish and progress 

• Implement a range of rewards and recognition for staff who exceed expectations.  We will 
also provide support for our staff’s mental health and wellbeing

• Improve the financial viability and resilience of the college through a range of measures, 
including accurate student number targeting and recruitment to targets set; Growth in adult 
and professional programmes including HE; Apprenticeship growth for both levy and non-
levy employers; Ensure effective staff utilisation and reduction in the use of agency staffing 
and pay down debt to reduce interest rates

• Complete the Basildon Digital Technologies campus and refurbish existing Southend 
buildings to enable growth and consolidation

• Continue to explore new ways of working and new arrangements which may include joint 
venture arrangements, mergers, and partnerships and any other appropriate arrangements
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> STRATEGIC AIM 4
THE COLLEGE WILL EXTEND AND DEVELOP PARTNERSHIPS TO EMBED OUR 
REPUTATION AND IMPROVE THE ECONOMIC PROSPERITY OF THE SOUTH 
EAST AND ESSEX REGION. 

OUR STRATEGIC OBJECTIVES TO SUPPORT THIS:
• Work with and respond to the needs of local stakeholders including South East Local 

Enterprise Partnership (SELEP), Opportunity South Essex (OSE), schools, businesses 
and industry, Unitary Authorities and County Council

• Develop sustainable partnerships with employers to inform support and develop  
our curriculum delivery alongside meeting their needs

• Maintain our partnership arrangements with higher education to validate and  
inform our curriculum

• Provide opportunities for all students to develop the employability and enterprise 
skills they need to achieve their career potential

• Encourage our students and stakeholders to contribute to and inform  
college decision making

TO DELIVER ON THIS WE WILL:
• Build on our reputation for working in partnership with a wide range of organisations and 

agencies across the region and beyond 

• Support and contribute to the economic prosperity of the region through the development 
of sustained partnership with Local Authorities, Unitary Authorities, the County Council, the 
SELEP and its boards, including the Skills Advisory Panel and the Federated Opportunity 
South Essex Board, schools, higher education Institutions (HEIs), ACL, business and industry

• Build on our work with employers to extend the reach of our partnerships including developing 
seven industrial partnerships to inform our curriculum development, co-design and co-deliver 
new programmes, including apprenticeships to better meet their skills needs

• Maintain and build upon our partnership arrangements with our higher education partners 
to validate, support and inform our curriculum development at Levels 4-6.  We will also 
develop partnerships with HE to bring research capacity to our employer partners

• Improve our student engagement through a range of channels including questionnaires, focus 
groups, student representatives from course teams, student representatives on committees 
and boards, alongside building relationships with the student union and other student bodies to 
ensure that their voice contributes and informs a wide range of decision making

• Continue to position the college as a key strategic influencer and partner in the 
development and growth of the south Essex region and the Thames estuary, as an 
economic growth corridor



To view our full strategic plan visit
www.southessex.ac.uk

To get in touch to discuss partnerships contact  
angela.odonoghue@southessex.ac.uk




