
Assessment and Quality Update (September 2021)  

I do hope many of you managed to squeeze in a well-deserved break over the summer after what 

has been a very challenging 18 months.  During that period there were a number of regulation, 

procedural and policy initiatives put in place to support students with their learning and I want to 

thank you all for your support in making them a success.     

As we prepare for the forthcoming academic year, I thought it would be helpful to provide an update 

on the regulation, procedures and policies that have been approved for 2021/22 and provide some 

context.  Please do not hesitate to contact me or any of the Assessment and Quality team if you 

have any questions or just need some further explanation.  

Extenuating Circumstances Policy 

 

To support students through the pandemic, the requirement for evidence to support an extenuating 

circumstances claim was temporarily 

removed. The policy saw over 19000 

successful student claims during the 

academic year, which no doubt had a 

positive impact on improving 

attainment and reducing the attainment 

gaps between different student groups.  

Following consultation across the sector 

and within the University including with 

the Student Union, EC panel Chairs and 

administrators considered lessons learnt 

from the past year and Academic Board 

agreed some key updates for 2021/22. 

It will return to a predominantly 

evidence-based process that is in place 

to support students who have 

experienced extenuating circumstances as identified in the policy. The following are key elements 

for the 2021/22 EC policy:  

• Extenuating Circumstances claims should normally be supported by evidence. 

• Where evidence is not available, a student can submit an EC claim without evidence, for 

units totalling a maximum of 60 credits in an academic year. 

• Issues in relation to serious IT/equipment issues will be maintained as a valid reason for an 

EC 

• An approved EC will provide a student with the following outcomes;  

o Seven days extra time to complete their assessment.  

o An opportunity to resubmit if they believe they can improve on the grade they have 

been given.  

o An opportunity to resubmit as if for the first time without penalty if they fail the 

assessment. 

The Extenuating Circumstances Policy is available on the University Website.  
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Assessment Regulations  

The University maintained a careful overview on the impact of the Covid-19 pandemic on the 

delivery of its courses and the student learning experience during 2020/21. The temporary covid 

regulations expired at the end of the academic year and Academic Board took the opportunity to 

update the existing ‘pre-covid’ regulations. The changes maintain a reduced penalty for late 

submission and reduce the penalty for failure at the first attempt in comparison to ‘pre-covid’ 

regulations. Academic Board endorsed the changes as a proportionate and fair set of regulations 

that support student learning at UAL. The changes agreed were as follows;  

• There will be one 24-hour late submission window. Students submitting after the 

assessment deadline but within 24 hours will 

receive a penalty of a single increment (B+ to B).  

• Units successfully completed on reassessment will 

incur a penalty of one grade (for instance a B 

would become a C). 

Review of Scheduled Learning and Teaching Categories.  
 
As part of CMA and Office for Students guidance and to help 

potential students understand what is involved in studying on 

a degree course at UAL, the amount of scheduled learning and 

teaching and independent study is indicated on the 

programme specification for all courses. Detailed scheduled 

and learning information captured at the unit level provides 

course teams with the confidence that the figures publicised 

for applicants are an accurate reflection of what is being 

delivered on the course. To improve clarity for staff and 

students, Academic Board agreed revised scheduled learning 

and teaching categories, reducing them from eleven to six for 

the start of the 2021/22 academic year. In addition, course 

and unit level scheduled learning and teaching information 

will now be available for staff and students on the SITS portal.  

Student Disciplinary Code  

Academic Board approved a revised Student Disciplinary Code 

for 2021/22. The new Code incorporates guidance from the 

Office of the Independent Adjudicator (OIA) and commentary 

from both UAL’s own Legal department and that of their 

external advisors, the law firm Pinsent Masons. This ensures the Code remains in line with the best 

sector wide practice. The enhancements provide a wider scope for its application, reflecting the 

impact that a student’s behaviour away from UAL physical sites can have, and provide explicit links 

to the other existing policies used to protect and support UAL’s community. The new Code also sets 

out a clear difference between two types of offence – minor and major – with a recognition that 
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prompt resolution is integral to the Code’s application. This has been supported by the development 

of a wider list of examples of minor and major offences, with Racial and Sexual harassment being 

explicitly included, to recognise the work the institution is undertaking in these key areas. In 

addition, the update will synchronise more clearly with the University’s Health and Wellbeing Study 

Support policy, reflecting the way both processes can be interlinked where there are complex 

student cases. The Code is available on the University Webpages. 

Student Complaints  

The Student Complaint procedures has been updated for 2021/22 with clearer guidance on timelines 

for formal complaint submission and a better explanation of the triage process that a college can 

undertake. This allows the university to adhere to the aim of early resolution, recognised as best 

practice across the sector, and be clear on the way that complaints will be handled for our students. 

The update also includes an acknowledgement there can be interaction between Student Complaint 

and Human Resources processes, which may affect timelines. The new procedures can be accessed 

on the University webpages. 

Curriculum Management System (Akari)  

 

The University’s Curriculum Management System (Akari) has been undergoing an upgrade that 

involves improvements to usability and the addition of a version comparison feature that provides 

track changes on new draft documents. Over the next few months, College Quality Teams will be 

exploring how these new features will help improve existing quality processes across the University. 

Best Wishes, 

John. 
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