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Further Education Corporation 

Meeting of the Board of Governors 

APPROVED PART A Minutes  

Date and timings:  Monday 2 December 2019. 17.45 to 20.10 

Location:   Stephenson Road, Leigh on Sea 

Present (Governors): Elizabeth Sipiere (Chair)    
    Dr Rod Gray 
    Anne-Lise Harding (Staff Governor) 

   Mark Harrison 
Terry Knight  
Robert Patterson  

   Maya West 
   Angela O’Donoghue CBE (Principal and CE) 

           
In Attendance: Sarah Lane (Deputy Principal, Curriculum & Quality) 

Anthony McGarel (Deputy Principal and CE) 
 Steve Smith (Vice Principal, Corporate Resources) 
    Matt Twitchett (Vice Principal, Curriculum & Quality) 
    Debbie Garroway (Assistant Principal, Student Experience) 
 Peter Moore (Director of Finance) 
    Melissa Drayson (Clerk to the Corporation). 
     
Apologies for absence: Paul Griffiths 

David O’Halloran (standing apologies) 
    Richard Launder 
    Jo McGee (Staff Governor) 
    Estrella Rodriguez-Ponce (Student Governor) 
    Sarah Stone 
    Gwynne Williams  (Vice Chair) 
 
 
1. Appointment of FE Student Governor 
 
A potential new FE Student Governor had been identified and had been given an 
induction by the Principal and Clerk.  His appointment would be deferred, however, 
until there was certainty about his commitment  
    
2. Apologies for absence and Declarations of Interest 
 
Melissa Drayson was welcomed to her first full Board of Governors meeting as the 
new Clerk. 
Apologies for absence were recorded as above.   Previously declared interests were 
carried forward.  
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In respect of items on the agenda, the Clerk notified her interest as the Head of 
Governance at the National College Creative Industries (NCCI Ltd) in Purfleet,  with 
which SEC was currently negotiating a partnership arrangement.  She would 
withdraw from item 6. 
 
Elizabeth Sipiere declared an interest as a Board Member of Swan Housing.  
 
Members confirmed that they had no other declarations of interest relating to items 
on the agenda.  
 
3. Urgent items of other business 
 
There was none. 
 
4. Minutes of previous meetings 
 
The Minutes of the Board of Governors meeting on Monday 14 October were 
APPROVED as an accurate record and signed by the Chair. 
 
The Minutes of the SECSL AGM were APPROVED as an accurate record.  The 
signature of the SECSL Chair would be applied after the meeting. 
 
5. Matters Arising  
 
Item 6.iii: HE Enrolments.   Governors reminded management of the action for the 
Dean of HE to address poor enrolment in advance of 2020-21.  A progress report 
was requested by the Board. 
 
Item 9.g: Subcontracting assurance to ESFA.    It was reported that the confirmation 
statement had been returned to the ESFA by the deadline. 
 
Item 12:  It was confirmed that a report from the last Board Development Day (BDD) 
had been taken to the Curriculum and Quality Committee, as reflected in the 
Minutes. 
 
ACTIONS: 

i) Progress report on HE recruitment strategy (Dean of HE) 
 
6. Strategic Matters 
 
6.1 Capital Projects update 
6.2 NCCI Update 
 
A separate confidential minute of these items was made on the grounds of 
commercial confidentiality. 
 
The Clerk withdrew for item 6.2 and the discussion was recorded by A McGarel. 
 
 
 
7. Curriculum and Quality Matters 

 
7.1 Final Learner Performance 2018-19  
Supporting paper FEC.19.26.a by the DPCQ  
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The report had been considered previously by the Curriculum and Quality Committee 
(CQC) as recorded in the CQC minutes included with the papers.   A headline 
summary was provided.  Key issues included: 
 

• There was a drop in achievement overall, although apprenticeships had 
improved.  This reflected the combined outcomes of SEC and PROCAT and 
particularly reflected low achievement in A Levels, L3 Business, Construction 
Trades and some subcontracted provision.  

• Value Added for PROCAT courses was in the bottom 25% nationally, 
whereas SEC courses were in the top 25%.   
 

 
Governors expressed serious concern that achievement had fallen across the board 
and challenged on what was being done to address the big variation between 
different programmes.   Management responded that new curriculum and quality 
leadership was already having an impact in terms of reducing the variability and 
improving the quality of teaching and learning.   
 
A further governor concern was that achievement levels had not been accurately 
forecast by staff through Promonitor.  Improvements in progress monitoring were 
being addressed through curriculum reviews. 
 
Governors expressed the view that improvement should be swift and discussed how 
it should best monitor improvement in a timely and robust way.  The Quality 
Improvement Plan would be discussed and ratified at the Board Development Day 
on 13 January and would be monitored at CQC and full Board meetings.  Governors 
required that reports should include forecast achievement. 
 
ACTION: Vice Principal Curriculum & Quality 
 
7.2   Current Learner Performance (Learner Numbers) 2019-20 
Supporting paper FEC 19.26(b) by the DPCQ 
 
The Board considered the number of withdrawals since enrolment.  The picture was 
similar to the previous year in that there appeared to be no themes or patterns to the 
withdrawals.    
 
Attendance was lower than the same point the previous year, but this was due to 
changes in recording attendance, which now exclude authorised absence.  
Governors recalled their discussion of the previous year whereby clear parameters 
were included about what constituted an authorised attendance.  It was confirmed 
that this had been implemented.  
 
The low in-year retention in Sixth Form, caused by students not returning for the 
second year of their A Level Course, had been discussed at CQC and was a key 
concern.  It was believed that this was due to a poor learner experience in the first 
year.  New leadership had been put in place but it was too soon to see the impact on 
culture and quality improvement.  Governors expressed the view that this had been 
an issue for a number of years and that, if improvement was not achieved with the 
2019 – 2021 cohort, the viability of continuing with A Level provision will need to be 
reviewed.  
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Governors noted the link between recruitment and income and required that future 
reports should reflect this link explicitly.  It was reported that the increased per capita 
income for 16-18 study-programme would be absorbed by the reduction in 2020-21 
16-18 income through lagged funding.  
 
Governors commented that recruitment projections had suggested that September 
2019 targets would be hit.  It was confirmed that a high number of applications did 
not convert into enrolments.  It was agreed that more must be done to improve 
targeted marketing, keeping warm activities and conversion rates.   
 
ACTION:  That future learner numbers reports should show impact on income. 
 
7.3 Student Destination Report 
Supporting paper FEC.19.26 (c) by the DPCQ 
 
Governors noted that 80% of students had left in 2019 with positive destinations but 
questioned how this compared to previous years.  This data would be shared by 
email.  
 
In response to further questions, it was confirmed that no national benchmarking 
data existed for comparison.  However, Ofsted and the ESFA would use destinations 
as a measure of quality.   The need for, and benefits of, longer-term tracking of 
former students was discussed, although this would be highly resource intensive.  
 
Governors considered that the overall picture was a positive one, and suggested that 
positive stories should be used for marketing.  
 
ACTION:  Comparative destination data for previous years to be shared with 
governors by email (DPCQ) 
 
7.4  HE – Office for Students re-registration 
Supporting paper FEC.19.26d presented by the DPCQ 
 
Re-registration had been required because of the merger with PROCAT, under 
which 30 students on HNCs and HNDs had been transferred.  The new registration 
process had an increased number of conditions so,  although several actions from 
the first registration had been addressed, it was likely that the college would acquire 
new ones.  The new registration requirements have an increased interest in 
Leadership and Management. The Internal Auditors had been engaged to undertake 
an audit of this area, and this would be included as part of the college’s evidence.   
 
Governors noted that the risk of not passing the OFS registration was low. 
 
ACTION:  A more detailed session on the OFS regulatory framework would be 
provided at the Board Development Day on 13 January.  
 
8. Finance Matters 
Supporting Papers and presentation by the DPCE and DOF 
 
8.1  Barclays Facility Agreement – Letter of Variation 
 
The Board considered the proposed variations which aimed to simplify the 
compliance requirements for the current revolving credit facility.  These would mean 
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that the minimum cash balance would be tested annually rather than quarterly.  The 
Board agreed to adopt the following wording provided by Barclays: 
 
There was produced to the meeting a letter of variation from Barclays Bank PLC to 
the Borrower (South Essex College) setting out the amendments to a facility 
agreement dated 1 February 2019 pursuant to which the Bank has offered the 
Borrower, the Facility (as defined in the Letter of Variation) 
 
It was RESOLVED: 
 

1. That the amendments set out in the Letter of Variation are in the 
interests of and for the benefit of the Borrower and are most likely to 
promote the success of the Borrower for the benefit of the members 
as a whole and that such terms and conditions of the Letter of 
Variation be and are approved and accepted. 

2. That Angela O’Donoghue and Anthony McGarel are authorised to 
sign the Letter of Variation on behalf of the Borrower to indicate 
acceptance of the terms and conditions. 

3. That the Bank is authorised to act in all matters concerning the 
Facility as amended by the Letter of Variation upon instruction from 
the Borrower, in its capacity as Borrower of the Facility, signed in 
accordance with the Bank’s mandate for any of the accounts of the 
Borrower held with the Bank current from time to time. 

 
8.2  Annual Report and Financial Statements year end 31 July 2019 
 
The Board noted the outstanding issues to be resolved and confirmations required 
before sign-off of the Financial Statements was possible.  The Statutory deadline for 
submission was 31 December.  Board authority to approve the final statements by 
written resolution was, therefore, sought.  Outstanding issues included:   

• The revaluation of the Luckyn Lane site (confirmation due the following day), 
which was likely to be less than the current figure. 

• Possible write-off of subsidiary intercompany balances 
• PROCAT subsidiary tax computations. The auditors had made contact with 

PROCAT’s previous auditors to understand the basis of their accounting 
treatment. 

 
The external audit management letter had also identified a number of adjustments to 
the statements and some recommendations, which would be monitored by the Audit 
Committee.    
 
It was noted that advice on the Lennartz VAT issue indicated that future payments to 
HMRC would not be needed,  so the provision could be released.   
 
The financial statements included, for the first time,  Chief Executive pay as a 
multiple of the median pay for all staff.  This was a requirement for all colleges.  
 
RESOLVED:   

i) That delegated authority be given to a sub-group including the Chair 
of the Board, the Chair of the Audit Committee and the Principal and 
Chief Executive to approve the final Financial Statements and to sign 
them on behalf of the College;   
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ii) That the Auditor Letters of Representation be approved and 
delegated authority given to the Principal and Chief Executive and 
Chair of the Board to sign these off. 

 
8.3  Subsidiary Company and previous entity Audited accounts: 

• Prospects Learning Foundation  Ltd 
• Prospect Training Solutions Ltd 
• PROCAT Financial Statements to 31 Jan 2019 

 
RESOLVED:  that delegated authority be given to Directors of the subsidiary 
companies to sign their accounts. 
 

8.4  Management Accounts and financial KPIs – Oct 2019 
 
Key headlines were 

• Income was 2.1% below budget due to apprenticeship income timing 
variances.  Sales targets had, however, been met for the year to date.  

• Pay costs were 5.6% above budget due to agency staffing costs, particularly 
in engineering and construction.  Governors considered that this should have 
been anticipated as it was a repeat of the previous year.  The possible need 
for staff retention incentives was discussed.  

• Total expenditure was 0.7% under budget but premises costs were likely to 
rise  

• Projected cashflow remained positive. At no point during the year was there a 
risk that the banking covenant default would be triggered. 

 
The Management Accounts were noted by the Board and key headlines ratified 
 

8.5  Financial Health Letter 2018-19 
 
The ESFA letter had been received which confirmed the 2018-19 financial health 
grade as ‘requires improvement’. 
 

8.6  Teachers Pension Agency (TPA) return 
 
The TPA return had been completed and submitted on time. 
 
9. Committee items for approval 
Supporting papers:  Committee Minutes and corresponding papers. 
 

9.1 Curriculum & Quality Committee proposals 
 
The Board considered the following recommendations from the CQC meeting on 11 
November, and it was: 
 
RESOLVED:   

i) That the academic performance targets for 2019-20 be APPROVED; 
ii) That, with the addition of a reference to Apprenticeships, the CQC 

Terms of Reference be APPROVED.  
 

9.2 Audit and Risk Committee proposals 
 
The Board considered the following recommendations from the Audit and Risk 
Committee meeting on 20 November, and it was: 
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RESOLVED:   

• That the Annual Report of the Audit Committee 2018-19 be 
APPROVED 

• That the update Value for Money Policy be APPROVED 
• That the Internal Audit Plan be APPROVED, and delegated authority 

given to the DPCE to negotiate additional days. 
 

10.   Committee reports for noting 
 
The remaining discussion at the Curriculum and Quality Committee on 11 November 
Audit and Risk Committee on 20 November, as reflected in the draft Minutes of those 
meetings,  was noted without discussion. 
 
An oral report was provided on the discussion and decisions of the Remuneration 
Committee meeting, just prior to the Board meeting,  as a Part B confidential item, 
without staff governors and staff in attendance present.  
 
11. Forthcoming Events  
 
The information was noted 
 
12. Other Urgent Business 
 
There were no items of AOB. 
 
13. Date of Next Meetings  
 
Monday 23 March 2020 -  Thurrock 
Monday 6 July 2020 - Southend 
 
 
There being no further business, the Meeting finished at 20.10 
 
 
Signed…………………………………………………….Dated………………………. 


